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Leadership for Collaboration (L4C)

The Leadership for Collaboration Programme is designed and provided 
by the Creative Leadership and Enterprise Centre  at Cardiff Metropolitan 
University specifically to support and enable managers and leaders from 
across the Welsh Public Service and larger third sector organisations.  
The Leadership for Collaboration, now in its 8th year.  The programme 
also offers an optional Postgraduate Certificate (PgC) qualification in 
Leadership. 

More than 100 public service leaders have benefited from the 
programme and over 90 percent of participants who completed the

programme found they were:  

•	Able to respond quickly to changes and improvements and 
systematically solved problems.

• Had a greater understanding of themselves and others and what it 
takes to lead their organisation.

• Developed and implemented strategic and practical plans for the 
development of their service, department or organisation – improving 
both efficiency and service quality.
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At the core of the Leadership for 
Collaboration programme is the 
Strategic Project

The Strategic Project offers delegates the 
opportunity to ‘step up’ and to make a real 
difference by applying their developing 
leadership skills to create genuine, sustainable 
and cost effective change.

The Project challenges delegates to deliver 
a return on their sponsor’s investment of 
their learning of at least 400%. So far, over 30 
delegates have developed implemented realistic 
and achievable plans which has saved over £1m 
per year whilst maintaining or even enhancing 
service quality. The modules are targeted at 
enabling delegates to design and implement 
change and improvement in their workplace 
benefitting service-users, communities, their 
organisation and the Welsh Public Service as a 
whole.



Contact us to discuss your needs and find out more:

Tel: 029 2041 6329
email: sjones@cardiffmet.ac.uk
web: cardiffmet.ac.uk
Cardiff School of Management, Llandaff campus, 
Western Avenue, Llandaff, Cardiff, CF5 2YB.

free taSter WorKShoP
the Leadership for Collaboration will begin in 
october.

If you would like to attend the Taster Workshop at 
Cardiff Metropolitan University please 
email Suzanne Jones sjones@cardiffmet.ac.uk


