
 

Page 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 2 

 

 

Contents 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annex B:  

Fee and Access Plan investment: fee levels and fee income and investment 

 

 

  

Page  

3 Executive summary  

  

6 
Introduction 
Duration of the fee and access plan 

7 Fee levels  

10 Student partnership  

12 Strategic review  

26 
Groups identified as under-represented in Higher 
Education  

28 
Objectives, activities, and targets  
Fee and access plan investment  

51 Monitoring and evaluating fee and access plans.  



 

Page 3 

 

Executive Summary  
 
1. Cardiff Metropolitan University’s 2020/21 Fee and Action Plan is consistent with our purpose, which is to 

deliver high quality and high impact practice-focused and professionally recognised education, research 
and innovation in partnership with our students and industry. In working together, and by championing 
creativity and diversity, we will enable every student to fulfil their full potential to make outstanding 
graduate-level contributions and generate sustainable economic growth and social cohesion for our city, 
Wales and the wider world. 

 
2. A strategic review ensures that the development of this plan benefits from lessons learned from an 

evaluation of performance in previous plans and alignment with University strategies, HEFCW National 
Measures and the priorities of Welsh Government.  

 
3. The student voice is at the heart of all that we do. Consequently, the nature and scope of the investment 

commitments signalled in this Plan are informed through a process of review which is undertaken in 
partnership between the University and the Students’ Union.  

 
4. The Plan clearly articulates the tuition fee levels for the University’s 2020/21 provision (table 1) and 

commits the University to invest 16.5% (estimated £11.3M) of 2020/21 fee income in ensuring equality 
of opportunity and the promotion of Higher Education.  

 
 

Item  Fee 20/21  

FT Undergraduate  9,000  

FT PGCE  9,000  

FT Undergraduate Sandwich 
Placement Year  

1,800  

  

Bridgend College FT first degree  8,000  

Bridgend College FT HND/ FD  7,500  

CAVC FT HND/ FD  7,500  

      
Table 1: 2020/21 Fee Table Summary 
 
5. The plan identifies particular under-represented groups to focus on which have been chosen based on 

current HEFCW and Welsh Government widening access priority groups, internal review and alignment 
to the University’s strategies, and in particular, the Strategic Equality Plan. 

 
6. Cardiff Metropolitan University regards the following as being groups under-represented in Higher 

Education:  
a. Welsh domiciled students who are domiciled in the bottom two quintiles of Lower Super Output 

Areas in the Welsh Index of Multiple Deprivation.  
b. UK domiciled students studying Higher Education courses who are from UK low participation areas 

(i.e. students whose postcode falls within wards from the bottom quintile of participation using the 
POLAR3 method).  

c. Learners and potential hard-to-reach learners who have experienced socio-economic disadvantage.  
d. Learners and potential hard-to-reach learners who have experienced geographic disadvantage 

(including, but not exclusively, asylum seekers and refugees).  
e. Learners and potential hard-to-reach learners with protected characteristics.  
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f. Learners and potential hard-to-reach learners from vulnerable groups (including, but not exclusively, 
care leavers, estranged students and carers).  

 
7. The outcomes of a critical review process determined that the emphasis of this 2020/21 Fee and Access 

Plan should be placed upon establishing and maintaining systematic, innovative approaches to addressing 
clear objectives which are underpinned by 20 SMART targets. The Objectives of Cardiff Metropolitan 
University’s Fee and Access Plan 2020/21 are:  

 
 

 
Objectives relating to Equality of Opportunity 

 

1 To promote and safeguard fair access to Higher Education, 
including identifying individuals with the greatest potential 
from under-represented groups  

2  To attract and retain students and potential students from 
under-represented groups  

3  To raise the educational aspirations and skills of people from 
under-represented groups to support success in Higher 
Education  

4  To support and increase retention, progression and 
completion, particularly people from low participation 
neighbourhoods, looked after children, care leavers and 
carers  

5  To improve the Higher Education experience for groups 
under-represented in Higher Education  

6  To provide to under-represented groups effective 
information, before and during their studies  

7  To provide high quality academic and welfare support to 
groups under-represented in Higher Education  

8  To support the progress to employment or further study of 
groups under-represented in Higher Education  

 To provide opportunities for study to Welsh language 
speakers. 

 
Objectives relating to Promotion of Higher Education 

 

1 To deliver more effective engagement with private, public or 
voluntary bodies and communities in Wales  

2  To improve the quality of learning and teaching, with 
reference to the quality of the student experience  

3  To strengthen the employability of Welsh graduates  

4  To promote Welsh Higher Education more effectively 
internationally  

5  To deliver sustainable Higher Education  

6  To raise awareness of the value of Higher Education to 
potential students  
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8. The Plan provides a clear expression of the activities that the University will undertake to achieve these 
objectives. These activities include the commitment to the Reaching Wider programme1, continued 
investment in welfare support services and IT and library facilities. This will be accompanied by a 
systematic approach to removing financial barriers to participation through the provision of bursaries, 
scholarships and a financial hardship scheme. The University is also implementing a Student Engagement 
Programme which offers enhanced personal tutorial support and maximises the value of data to facilitate 

an increasingly personalised approach to learning. 

 
 
 

  

                                                        
1 an additional £175,242 of funding on specific under-represented groups from deprived areas of South East Wales, and 

looked after children, care leavers and carers from across Wales 
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Introduction  
 

9. This document represents the Cardiff Metropolitan University Fee and Access Plan.  
 
10. The purpose of the plan 

The Higher Education (Wales) Act 2015 (“the 2015 Act”) requires any institution in Wales that wishes its 
full-time undergraduate Higher Education courses to be designated for student support to submit an 
annual Fee and Access Plan to the Higher Education Funding Council for Wales (HEFCW). The plan must 
demonstrate how the institution intends to spend a proportion of its fee income from undergraduate and 
PGCE programmes in the year of the Plan to widen access to Higher Education and to address the Welsh 
Government’s objectives relating to Equality of Opportunity and objectives relating to Promotion of 
Higher Education.  

11. The duration of the plan 
This plan will be in effect during the 2020/21 academic year (August 2020 – July 2021).  
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Fee Levels 2020/21  
12. Cardiff Metropolitan University intends to set fees for 2020/21 for students entering full-time 

undergraduate Higher Education courses delivered on campus, and those continuing on their course on 
campus, at the maximum permitted level, currently £9,000 per year.  This is shown in the table below. 

 
13. Students entering their programme at a college partner will be charged the fee given below. Students 

continuing on their course at a college partner and who entered in an earlier year will be charged the fee 
that applied in the year in which they entered. 

 
14. The table below presents in summary form the fees to be charged to Cardiff Metropolitan University 

students and those studying for Cardiff Metropolitan University awards through college partners.  
 
 

 Fee (£ per annum) 

FT undergraduate 9,000 

FT PGCE 9,000 

FT UG Sandwich placement year 1,800 

  

Bridgend College FT first degree 8,000 

Bridgend College FT HND/FD 7,500 

CAVC FT HND/FD 7,500 

 
Table 2: fee levels at Cardiff Metropolitan University 2020/21 
 
Notes: FT: full-time; PGCE: postgraduate certificate of education; UG: undergraduate; HND: Higher National 
Diploma; FD: Foundation Degree; CAVC: Cardiff and Vale College 
 
15. The total fee for a student entering a three year undergraduate degree in 2020/21 would be £27,000 and 

for a four year degree including a sandwich year placement, £28,800.  
 
16. Total fees for college partner students are the fee quoted above multiplied by the number of years of the 

course (3 years for a degree, and 2 years for an HND or Foundation Degree).  
 
17. These fee levels for 2020/21 are also set out in Annex B, Tables C & D of this Fee and Access Plan.  
 
18. At the time of publication of this Plan there are no mechanisms through which the maximum fee could 

rise above £9,000 however, should this change, the University would expect to increase the fee charged 
to new and continuing students by any permitted level of inflation allowed by the Welsh Government. 
The decision on fees to be charged for 2020/21 would be confirmed by the Board of Governors at the 
earliest opportunity following any Welsh Government announcement of a permitted uplift, at the latest 
before any applicant for 2020/21 had been made an offer of a place and ideally before fee levels for 
2020/21 entrants are published on the web-site and in prospectuses. Similarly we do not plan to raise fee 
levels with partners. 

 
19. The University is reviewing the fee that it charges students who undertake a sandwich placement year 

and may decide to abolish the fee as it is considered a disincentive to undertaking such a placement. The 
decision to confirm or abolish the sandwich year placement fee for 2020/21 will be made before the end 
of 2018/19 and will be notified to HEFCW at the earliest opportunity. 
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20. The University in its communications aims to provide transparent and accessible information in a timely 
fashion. It follows the guidance provided to Higher Education by the Competition and Markets Authority2, 
and employs a variety of methods for communicating the fee levels, both annual levels and the aggregate 
level of fees paid by a student during the full duration of a course.  

 
21. The methods currently employed include: websites, printed materials, and information provided orally to 

prospective students. Communications are undertaken in line with the University’s Student Charter3, the 
University’s Strategic Equality Plan4 and the Welsh Language Standards5.  

 
22. The following mechanisms are used to communicate with prospective students before they enter the 

University and it is intended that these methods will continue for 2020/21 entrants:  
 

a) Fee information is included in the University’s Key Information Set (KIS), published on the Unistats 
website, and in the Universities and Colleges Admissions Service (UCAS) Entry profile, which is a direct 
link from various sections of the University’s website.  

b) Fee information is prominent on the University’s website, and includes links to information on fees, 
additional charges, bursaries/scholarships, financial advice and welfare services, and student 
hardship support.  

c) Applicants are signposted to the web-based information on fees via their applicant acknowledgement 
email. Their offer correspondence includes a programme specification and a copy of the tuition fees 
applicable to their year of entry.  

d) Confirmed applicants receive student planner/joining instructions on how to access key information 
about joining the University – i.e. enrolment, paying tuition fees etc.  

e) Student finance advice sessions are offered at all Open Days. These include details of financial support 
available to students as well as providing information on tuition fees.  

f) When undertaking Schools and College liaison activity, University staff signpost prospective students 
to where to find fee information.  

g) Visit Days are particularly targeted at schools in low participation neighbourhoods. The University 
provides these groups with focused student finance sessions providing information on the support 
available and tuition fees.  

h) Prospective students can access the University’s Advice for Applicants web pages which include core 
pre–joining information on topics such as such as tuition fees and finance, accommodation, and 
student support services.  

i) Emails are sent at key points throughout the year to both enquirers and applicants highlighting key 
information about student finance – tuition fees, how and when to apply, Frequently Asked 
Questions, etc.  

 
23. Course information web pages include links to information on fees and any additional costs. Additional 

costs apply to some courses, including the costs of Disclosure and Barring Service checks which are 
mandatory for certain courses, materials/consumables, printing, field trips and other activities. The 
University and its college partners continue to strive to minimise the number and scale of any additional 
costs and to absorb them within the fee where reasonable. Additional costs are specific to individual 
courses. Details of additional costs will be available under the ‘Finance & Tuition Fees’ section of the 
University’s website, and the corresponding part of its franchised partners’ websites.  

 

                                                        
2 Competition and Markets Authority, UK Higher Education providers - advice on consumer protection law (2015) 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/428549/HE_providers_-
_advice_on_consumer_protection_law.pdf 
3 http://www.cardiffmet.ac.uk/about/structureandgovernance/Documents/Student_Charter_eng.pdf 
4 http://www.cardiffmet.ac.uk/about/structureandgovernance/equalityanddiversity/Documents/2016-20-strategic-equality-plan.pdf 
5http://www.comisiynyddygymraeg.cymru/English/Publications%20List/20180607%20Hysbysiad%20Cydymffurfio44%20Prifysgol%20Metropolitan%20Ca
erdydd%20(en).pdf 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/428549/HE_providers_-_advice_on_consumer_protection_law.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/428549/HE_providers_-_advice_on_consumer_protection_law.pdf
http://www.cardiffmet.ac.uk/about/structureandgovernance/Documents/Student_Charter_eng.pdf
http://www.cardiffmet.ac.uk/about/structureandgovernance/equalityanddiversity/Documents/2016-20-strategic-equality-plan.pdf
http://www.comisiynyddygymraeg.cymru/English/Publications%20List/20180607%20Hysbysiad%20Cydymffurfio44%20Prifysgol%20Metropolitan%20Caerdydd%20(en).pdf
http://www.comisiynyddygymraeg.cymru/English/Publications%20List/20180607%20Hysbysiad%20Cydymffurfio44%20Prifysgol%20Metropolitan%20Caerdydd%20(en).pdf
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24. Fee levels are confirmed to returning students through the enrolment process and resulting 
correspondence. Details remain on the University website as above.  

25. In the event that any increase in fees is permitted by the Welsh Government, proposals will be discussed 
with the Students’ Union prior to being put to Governors for approval.  

 
26. Any such fee changes will be communicated to students as follows:  
 

a) Changes will be communicated to returning students in the correspondence they receive from the 
University Registry Services with regard to enrolment, and will be signposted to the University 
website, Student Portal, and the Virtual Learning Environment as appropriate for full details. The 
Student Portal is the main repository for information while a student is studying at the University.  

b) Students who wish to ask questions or seek clarification on changes to fees will be able to do so at 
the iZone, the University’s ‘one stop shop’ for information on all aspects of student life.  

c) Additionally, our Student Financial Advisory Service will be available to students in financial difficulty 
and to students who have more general queries relating to budgeting or accessing financial support, 
including the University’s Hardship Fund.  

 
27. Our FE partners, Bridgend College and Cardiff and Vale College are required to mirror the quality and 

scope of the University’s approach to the provision of information on fees to students.  
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Student partnership 
28. Student involvement in the development of this Fee and Access Plan has taken place through student 

membership of the informal and formal bodies up to and including Board of Governors through which the 
stages of the development of the Plan have been considered. 

 
29. Specifically, members of the University Secretariat with particular responsibility for the development of 

strategy and this Plan met with the Students’ Union sabbaticals at an early stage, giving particular 
consideration to the evaluation of the 2017/18 Fee and Access Plan which highlighted an underspend in 
hardship funds. As a result in the 2020/21 Plan, the balance of funds to support students has changed to 
give more emphasis to the provision of financial advice while the hardship funding has been held at the 
previous level with an intention to highlight the availability of these funds more effectively. 

 
30. Additionally, the PVC Student Engagement made a presentation to the Students’ Union Board of Trustees 

meeting in February 2019 and it was agreed that they would provide a commentary on the 2019/20 Fee 
and Access Plan for consideration in the University’s preparation for the 2020/21 Plan. They emphasised 
the importance of supporting Student Voice and expressed interest in the concept of a Civic University. 
They recognised the continuing challenge of improving retention and proposed more targeted 
interventions both academically and to encourage a sense of inclusion.  

 
31. The Students’ Union has also urged and supported the development of a more student-friendly Executive 

Summary to the Plan. 
 
32. These Plan-specific interventions build on a broader and systematic approach to partnership. The 

Students’ Union President and Vice-President are members of the University’s Board of Governors and 
also represent students on a wide range of University committees. They are supported by several elected 
Part-Time Officers. The commitment of the Students’ Union to objectives supportive of equality of 
opportunity can particularly be seen in the portfolios of the Equality and Diversity Part-Time Officer, the 
Wellbeing Part-Time Officer, and the Swyddog Yr Iaith Gymraig (Welsh Part-Time Officer). 

 
33. Additionally, the Students’ Union supports an extensive network of School, Lead and Course 

representatives, involving more than 400 students each year.  These roles are often the means by which 
students develop the skills and interests that encourage them to stand for elected office ensuring that 
the President, Vice President and Part Time Officers can set well-informed priorities for enhancement of 
the student experience during their terms of office. 

 
34. Our approach to partnership is ratified through our shared Relationship Agreement6 reviewed annually, 

by the Board of Governors.  
 
35. Cardiff Metropolitan University’s Student Charter7 is also a jointly developed statement of the University’s 

and the Students’ Union’s commitment to a student experience consistent with its values and ethos. It 
commits the University and the Union to 

 
a) encourage equality and promote diversity 
b) provide effective means of communication between staff, students and student representatives  
c) provide detailed and accurate information on programmes of study and related matters 
d) promote all students’ welfare and provide support, advice, guidance and representation 
e) support Welsh speaking students 
f) provide opportunities for employability and personal development through a partnership approach. 

                                                        
6 Cardiff Metropolitan University Relationship Agreement 

http://www.cardiffmet.ac.uk/about/structureandgovernance/Documents/Partnership_Agreement.pdf 
7 Cardiff Metropolitan University Student Charter: http://www.cardiffmet.ac.uk/about/structureandgovernance/Pages/student-

charter.aspx 

http://www.cardiffmet.ac.uk/about/structureandgovernance/Documents/Partnership_Agreement.pdf
http://www.cardiffmet.ac.uk/about/structureandgovernance/Pages/student-charter.aspx
http://www.cardiffmet.ac.uk/about/structureandgovernance/Pages/student-charter.aspx
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36. In response to feedback arising from the review of the Student Charter it was agreed that the Charter will 

be a more visible and accessible document that is accompanied by an interactive on-line version. The 
Charter, which is available bilingually, has been incorporated into the University’s staff induction 
programme and the Students’ Union is committed to increasing the profile of and engagement with the 
Charter amongst students.  

 
37. More generally the University provides a wide range of opportunities for students to express their 

individual and collective opinions, and to be partners and joint decision-makers within the University.  The 
University benefits from an effective, independent and democratic system of student representation.  

 
38. Students are represented on University-level committees, such as Learning and Teaching Committee, as 

well as on Programme and School-level committees. Student-staff liaison committees provide feedback 
on a range of academic and non-academic issues, supported by a well-established student representation 
framework at course, year, and school level.  These support the work of two sabbatical officers, the SU 
President and Vice-President, who are both full members of the University’s Board of Governors and also 
meet regularly with the Vice-Chancellor and senior staff. 

 
39. The University recognises students both as partners and as experts in the learning process whose 

feedback is actively sought and valued and, in so doing, has supported the objectives of the Wales 
Initiative for Student Engagement (Wise Wales)8. 

 
40. The University systematically seeks and acts upon evaluative feedback from students on their experience 

at module, programme, School, and institutional levels. More broadly it engages with all national surveys 
during a well-established “Survey Season” and has invested in establishing its own Student Satisfaction 
Survey to capture feedback from all other students who are not represented in national surveys.  

 
41. The University’s Student-Led Teaching Fellowship Scheme is promoted and managed by the Students’ 

Union in partnership with the Quality Enhancement Directorate and offers a platform for the 
dissemination of best practice to both staff and students. The impact of the scheme has been significant 
not only across the University but also on the sector through dissemination of a case study on how the 
Scheme can engender positive change.  Positive change is also at the heart of the joint commitment made 
when the University and Students’ Union signed the Time to Change Wales pledge to tackle mental health 
stigma and discrimination.  

 
42. As a condition of partnership with the University, partner colleges providing franchised provision are 

required to mirror the University’s internal approach to communications and engagement. These 
processes of collecting student feedback are reported back to the University centrally through our Annual 
Programme Review processes and monitored locally by CMU link tutors working with partners. 

 
43. Colleges delivering franchised provision are required to provide the University with an annual report 

reporting their use of fee income. The University expects its partners to communicate the outcomes of 
their reports internally to students and their quality committee or equivalent body. 

 

 

 

 

                                                        
8 Wise Wales http://wisewales.org.uk/ 

http://wisewales.org.uk/
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Strategic Review 
44. The University, together with the Students’ Union, is committed to continuous improvement and, as such, 

strategy development and planning is informed by the review of historic and current performance across 
the range of objectives articulated throughout our strategic framework.  

 
45. Reflecting on the performance of previous fee plans it is clear we are delivering our intended level of 

investment, and attracting under-represented groups, particularly from Welsh areas of multiple 
deprivation (as defined by the Welsh Index of Multiple Deprivation, WIMD). However, there is also room 
for improvement which has been carried into the development of this plan.  

 
46. In 2017/18 we invested £10.2m/ 17% of income in equality of opportunity and promotion of HE as 

planned. Minor underspends in bursary and hardship funds will be addressed within the plan through 
new initiatives and integrated, flexible working as well as staff investment and focus on communication. 
Spending on student support is evaluated annually. Schemes such as Study First and care leavers’ 
bursaries are very well received with the key element being reduction/ removal of day to day expenditure 
concerns. For 18/19 the Study First scheme was extended to UK low participation neighbourhoods and 
for 19/20 it will be extended to the bottom two quintiles of the WIMD. Support for carers is also being 
developed following feedback through Student Services contacts. Subsidy of the University bus services 
and other programme related costs will all continue. A delayed spend on elements of the learner analytics 
project will be rolled forward to this plan as policy and consultations are carried out. The mobility budget 
will be doubled this year to build on the success of a modification of service which still saw us support 
more students than targeted with a smaller budget in 17/18. These areas will be further developed by 
actions from the Student Engagement Strategy. The increased spending in support of the Welsh Language 
Standards is expected to continue. 

 
47. The University is satisfied that information to prospective and current students in relation to finance is 

adequate and well received. The only exception to this came from an SU feedback session, which 
highlighted the need for timely communication of the fee for students embarking on sandwich 
placements and we have fed this into our ongoing communications policy.  
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Attracting under-represented groups 

 

48. The University exceeded targets for the proportion of Welsh-domiciled students from the bottom quintile 
of WIMD / Communities First areas (26.4%, target 23.6%) and for UK domiciled students from Low 
Participation Neighbourhoods (36.9%, target 34.9%).  

 
49. School intervention work, integrated with financial support and organised with links to First Campus and 

Reaching Wider activities has worked well in attracting applicants from geographically under-represented 
groups. Through this model information, advice and guidance has been successfully imparted to relevant 
groups. Further investment has been made in this area to expand the activity.  
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Retention 

 

50. The 17/18 outcomes for non-continuation (10.2% non-continuation for full-time undergraduates, target 
9.5%) were disappointing given the activities undertaken but we anticipate that the results of this will be 
better borne out in 18/19. The University’s new Student Engagement Policy and Strategy are bringing 
activities and investment required to improve this measure. The targets for this plan reflect those set out 
in the University strategy where retention is a key item that is reviewed and monitored across much of 
the strategic framework and has many associated actions and activities.  

 
Part-time 

51. The University missed its target for the volume of part-time students with a drop in numbers (1,425, 
target 1,600). However, there is an appetite to develop flexible opportunities and we have set targets to 
commit to this. We are pleased with the volume of Continuing Professional Development days/ work 
based learning opportunities and development of an alternative delivery method through degree 
apprenticeships. We will introduce targets for CPD days to reflect this channel of activity and provide 
additional mechanisms for under-represented groups to choose to study with us. 

 
 National Student Survey 

52. The performance in 2018 of 83% was behind target (86%), although on average for the UK and similar to 
the previous year. The 2018 results gave an increase in student satisfaction across nine subject areas at 
Cardiff Met, with five degree programmes achieving a 100% satisfaction rate.  Satisfaction levels remain 
on a par with both the HE sector and Wales average and 31% of courses across the University scored a 
satisfaction rate of 90% and above. 

 
53. The University is committed to the continuous enhancement of the student experience and continues to 

put in place a series of interventions, innovations and enhancements to reflect and act upon the results. 
These include the clarification of responsibility in programme leader and senior team job roles, learner-
analytics supported personal tutoring and curriculum innovation and alignment.  By 2020/21 we will have 
embedded the post of Associate Dean Student Engagement in each of our Schools to demonstrate our 
commitment to driving a parity of enhancement across the student learning experience. This builds on 
the previous appointment of the PVC Student Engagement. The University is conscious that while 
mapping the wider sector in performance given the stalling of a previous upward trajectory in overall 
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satisfaction, its 2018 NSS results indicate the necessity for continued work with students to enhance their 
academic experience.  

 
Graduate employment 

 

54. Efforts to strengthen the employability of graduates have met target level (95.8%) and are very high. We 
continue to work on improving the rates of those entering ‘professional level’ work (as measured by 
standard occupational classification or ‘SOC’ classifications). In 17/18 the University held 1,937 career 
guidance appointments, have delivered 134 careers workshops led by Careers Consultants, have held 8 
audience specific careers fairs. The University Centre for Entrepreneurship has also been active with 
contacts reaching over 1,300 students in the year. The targets set for this plan reflect the University 
Strategic Plan and highlight the importance of this area of work to the success of the plan.  

 

Welsh Medium Provision  

55. The University had 264 students studying at least 5 credits through the medium of Welsh in 2017/18 
(target 240), and 228 students studying at least 40 credits through the medium of Welsh in 2017/18 (target 
215). Our plans and targets are to grow this number over the planning period. Meeting the objective for 
Welsh medium provision and participation is reward for the efforts made. Work continues to develop this 
into future plans.  

 
Teacher Training 

56. The University missed its target to recruit 95% of the allocated volume for teacher training places. The 
market is challenging in this area, and although this was disappointing, the University is committed to 
activities to generate this target. Targets set reflect the challenges in the market but also the 
improvements that activities can make. The University remains committed to supporting the Welsh 
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Government in achieving a long-term sustainable solution to the provision of ITE in Wales and continues 
to actively market all ITE programmes. 
 

 Investment 

57. Overall the University invested £10.2m/ 17% of income in equality of opportunity and promotion of HE 
as planned.  

 
 Financial assistance provided  

58. Bursaries were provided to 568 students, with the majority being part of the ‘Study First’ scheme aimed 
at helping those from low income Communities First areas with day-to-day expenses such as rent, food, 
printing and books. This scheme has proved popular with students and has had excellent feedback in 
terms of reducing strain on day-to-day worries. The University considers that this has improved retention 
for this group, and contributes to achievement of targets. Bursaries are also supporting care leavers with 
their costs of living. This scheme has been successful and the University is now consulting students on 
expanding this to include Carers.  

 
59. The University makes funds available to create outward mobility opportunities for all students. Whilst the 

total fund has been reduced this year due to budget constraints, the number of students supported has 
exceeded expectation.  

 
60. The University committed to maintaining a hardship fund following the withdrawal of government funds 

and on advice from the Students’ Union in particular. Whilst the budget was not fully utilised, the 
University directly aided nearly 193 students through this route in 17/18. For 18/19 further investment 
will be made on creating two new posts aimed at student engagement and awareness raising (specifically 
for student support). The student support function already provides advice and skills via face to face 
appointments, ‘drop ins’, telephone calls and email enquiries that total around 2000 interactions per year. 
The University also subsidises the cost of the University bus service (£35,000 pa).  

 
61. Other financial support includes taking responsibility for expenses that would otherwise fall on students. 

This includes providing uniforms and sports kit, covering the expense of DBS (Disclosure and Barring 
Service) checks (over 1,000 completed for 2018), licence costs, visits and trips, the event costs of art 
shows, professional accreditation and membership costs, insurance costs and placement costs.  

 

Evidence base (Sector) 

 
62. Additionally, we have been guided in our planning by evidence from the sector. Research on the 

aspirations of young people suggests that, whilst low aspirations can place limitations upon the chances 
of people achieving their full potential, there is also a challenge in enabling those with higher aspirations 
to realise them.  

 
63. The University is, therefore, committed to ensuring that its schools intervention and outreach activities 

contain elements targeted at areas of traditionally low participation and/ or deprivation. As signposted in 
the University’s recently published Strategy, our Cardiff Open Schools initiative will promote the 
development of strong partnerships with schools and colleges to deliver clear progression routes to 
University entry whilst also promoting expansion of Welsh medium provision and fostering civic 
engagement. Through these partnerships and activities we will promote, not just the benefits and 
opportunities of Higher Education, but also provide clearly articulated flexible learning pathways and 
progression routes which provide the necessary framework to translate the raw ambition of hard-to-
reach learners into realised potential. Through this we will contribute to the realisation of the more 
cohesive and learner-centred post-compulsory skills ecosystem system that resides at the heart of Public 
Good and a Prosperous Wales8.  
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64. Recent work undertaken by the Higher Education Academy confirms the University’s experience that 

regular and effective engagement with a personal tutor can enhance the likelihood of successful 
completion, and help students from low participation neighbourhoods and particularly those with little 
family support to navigate critical and transitional phases of their university experience. The University 
will develop its approach to personal tutorial support in-line with best practice, taking due account of 
Cardiff Met Students’ Union input and emerging UK-wide developments.  

 
65. The Access to Higher Education in Wales Report (2015) is one of many publications highlighting the lack 

of parity in participation in Higher Education. A number of under-represented groups within Higher 
Education have been identified, whereby an individual’s ethnic background, previous education 
attainment and/or social-economic status can play a significant role in determining entry to Higher 
Education and attainment while in Higher Education. Cardiff Met’s Strategic Equality Plan and Widening 
Access Initiatives encompass a wide diversity of activities, often targeted at different social/ protected 
characteristic groups to ensure that we are providing an opportunity for people from a variety of different 
backgrounds the chance to enter Higher Education as well as raising aspirations. 

 
66. Guidance from the Welsh Government policy statement and remit letters, outcomes from the Diamond 

Review, research from WISERD, NUS and UUK and HEFCW guidance is fed into the production of all 
strategies, plans and actions within the University. The University also uses benchmarks from HESA and 
UCAS, with our Strategy Office continually reviewing our performance against both external and internal 
benchmarks to inform our evaluations with data against comparators and sector levels. The identification 
of target groups is covered in more depth in the next section. 

 
67. We are guided in this by our commitment to inclusive practice with regard to both access and 

achievement, and thus approach our ambitions for access and student success through a combination of 
initiatives – those designed to support the entirety of our cohort through best practice that also works to 
support non-traditional learners, and those designed specifically to target under-represented groups. In 
this we believe we are achieving our aims, with a recent HEPI report placing Cardiff Metropolitan 
University in the top ten universities within the UK for class equality – with student intakes closely 
reflecting their local populations https://www.hepi.ac.uk/2018/04/05/5576/. 

 
68. To this end, the ambitions of the Fee and Access Plan are embedded in a number of strategic projects 

operating across the University and identified within the strategy matrix that defines our activities, linked 
to the SMART targets and Measures of Success previously noted in this document, which include, inter 
alia, measures of student number, student access and community engagement, and student engagement. 
The monitoring and evaluation of the targets attached to these strategies and their accompanying action 
plans demonstrates the locus of our oversight of the ambitions of the Plan. 

 
69. Cardiff Met’s Fee and Access Plan is embedded at a strategic level across the University and is wholly 

consistent with the aims and objectives of the University’s Strategic Plan. The University performance 
measures, largely align with HEFCW National Measures, allowing our success at an institutional level will 
contribute to the national baskets. The objectives taken on in this plan align with Welsh Government 
priorities.  

 

70. Cardiff Metropolitan University’s Strategy 2017/18 – 2022/23 spans the period of the 2020/21 Fee and 
Access Plan. The University’s purpose is to deliver high quality and high impact practice-focused and 
professionally recognised education, research and innovation in partnership with our students and 
industry. The Strategy states that: ‘In working together, and by championing creativity and diversity, we 
will enable every student to fulfil their full potential to make outstanding graduate-level contributions 
and generate sustainable economic growth and social cohesion for our City, Wales and the wider world.’  

 

https://www.hepi.ac.uk/2018/04/05/5576/
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71. A number of enabling strategies sit beneath the overarching Strategy – and it is through these that the 
University identifies and responds to its ambitions for the Fee and Access Plan, most notably in the form 
of the Student Engagement Strategy and the Sport Health and Wellbeing Strategy. Institutionally we also 
represent not only compliance to our public sector equality duty, but also our commitment to advancing 
equality of opportunity through our Strategic Equality Plan. 

 
72. Taking first the Student Engagement Strategy, this seeks to respond to access and achievement targets 

by identifying steps to extend our subject offer, establish alternative delivery models and expand our 
Welsh medium provision as strategic interventions to provide opportunities for a diversity of learners, 
responding at the same time to the need to respond collectively to the needs of learners, employers and 
the wider community. This strand of activity is supported by a set of activities designed to provide support 
for our learners – both in terms of the learning experience and pastoral, study and employability 
opportunities. 

 
73. Our activities in this domain are designed to extend learner opportunities in FE partners, build Welsh 

medium delivery and extend inclusive pedagogies. Our ambitions are extended through strands of the 
strategy that look to build student voice across the totality of the learning environment, ensuring it is 
heard in service design and development of digital and physical spaces. This includes our commitment to 
the enhancement of our personal tutoring system through detailed learner analytics as part of the LA 
Cymru project. 

 
74. Our commitment to the support of Welsh-speaking students grows on the strength of our relationship 

with Coleg Cymraeg Cenedlaethol. Over the last five years, having secured funding from the Coleg, the 
number of students studying at least part of their programme through the medium of Welsh has grown 
significantly. Provision in Welsh is now available across each academic School. The University has an 
established Welsh Language Unit which provides direct support to our Academic Schools in developing 
provision and support for Welsh speaking students, as well as meeting the requirements of the Welsh 
Language Standards. This ensures that services supplied by the University to students, staff, and the 
general public in Wales are available bilingually.   

 
75. In these ways, the Strategy aligns to the goals of this Plan in areas of access, progression from FE, Welsh 

medium expansion, retention and success of vulnerable groups, promotion of Higher Education and 
aspiration raising of those from under-represented groups in the local community.  

 
76. Our Sport Health & Well-being Strategy also works in the service of the University’s approach to 

empowering, energising, educating and exciting students, staff and the local community through sport 
and health. The scope of the Strategy encompasses factors such as promoting health and wellbeing, 
improving student/ staff resilience, and supporting social cohesion. The strategy aligns to the goals of this 
plan in areas of retention and success of vulnerable groups, promotion of Higher Education and aspiration 
raising of those from under-represented groups in the local community.  

 
77. The Fee and Access Plan 2020/21 aligns with University’s Strategic Equality Plan (SEP) 2016-20, and the 

drafting of its successor, which highlights Cardiff Met’s commitment to advancing equality of opportunity 
and meeting our Public Sector Equality Duty. This duty requires HEIs to have a due regard to the need to: 

 
a) eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by 

the Equality Act 2010 
b) advance equality of opportunity between people from different groups – this involves considering 

the need to: 
c) remove or minimise disadvantages suffered by people due to their protected characteristics 
d) meet the needs of people with protected characteristics 
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e) encourage people with protected characteristics to participate in public life or in other activities 
where their participation is low 

f) foster good relations between people from different groups – this involves tackling prejudice and 
promoting understanding between people from different groups. 

 
78. The SEP and associated Action Plan set out Cardiff Metropolitan’s commitment and approach to nurturing 

an environment where everyone is valued as an individual and where stakeholders can work, learn and 
develop in an atmosphere of dignity and respect. Through building upon the firm foundations established 
through previous iterations of the Plan, and clear alignment with University Strategy Plan, which outlines 
diversity as one of its core values, the University is increasingly moving beyond meeting its statutory 
requirements. We recognise that equality underpins excellence and that ensuring equality of opportunity 
and embracing diversity is fundamental to the realisation of our strategic goals and the full potential of 
our students and staff.  

 
79. The scope of the SEP correlates with the Equality Act 2010 and the nine protected characteristics upon 

which grounds it is unlawful to discriminate. Whilst not part of the Act, the Plan also applies equally to 
the Welsh Language. The Strategic Equality Plan aligns directly with the University’s Fee and Access Plan 
through inclusion of target groups which explicitly incorporates the provision of targeted support for 
learners and those underrepresented groups within Higher Education. 

 

80. In developing the SEP an opportunity was identified to increase impact through changing our approach 
from one of helping individuals overcome the way in which the University operates to one where we are 
committed to making fundamental changes to the way in which the University is designed and operates. 
Through the Plan we are also taking steps to improve the scope, quality and monitoring of the data 
collected by the University in order to understand better how we can provide more targeted support to 
individuals from underrepresented groups. The University is also committed to working with external 
bodies such as Advance HE and EHRC as well as seeking external accreditation in the form of Athena 
Swan, Race Equality Charter Marks and the Stonewall Workplace Equality Index to both document 
progress and further change institutional culture. Although the University is still working towards an 
application to the Race Equality Charter Mark, we are working to ensure that the key principles of the 
Charter Mark, much like Athena SWAN, are becoming fully embedded within the University culture to 
help improve the representation, progression and success of minority ethnic staff and students within 
Higher Education. The Fee and Access Plan is one mechanism through which the University is able to 
effect these changes in approach and emphasis. 

 

Reaching Wider 

 
81. Our approach to Reaching Wider is pertinent here and strives to map our ambitions for access beyond 

the University with the experience of inclusive learning within. HEFCW funded partnership activities have 
been active for some years, but for 2019/20 onward, the University will specifically target funds from its 
widening access funds to expand the Reaching Wider scope to enhance work done by the partnerships. 
Cardiff Metropolitan has been a partner in the First Campus Partnership (HEFCW’s South East Wales 
Reaching Wider Programme) since 2002/03 and has worked collaboratively across the region to 
contribute to raising aspirations by developing and coordinating long-term programmes to break down 
barriers and widening access to Higher Education. 

 
82. The Fee and Access Plan outlines how the University will meet its commitment to invest in Reaching Wider 

programme-aligned activities in 2020-21. Activities will ensure alignment and continued partnership with 
the regional Reaching Wider programme (First Campus) recognising the continuing contribution that 
Reaching Wider makes to Cardiff Metropolitan’s widening access portfolio and draw on its successes in 
planning future activity. 
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83. The Plan will develop a regional approach and long-term activities, in partnership, to address gaps in 
provision that secure relevant progression routes to level 4 study. The University will strategically engage 
with the regional Reaching Wider Partnership to ensure duplication of resource is avoided, share 
expertise and best practice to identify gaps in provision.    

 
84. During consultation with the regional Reaching Wider members of staff, gaps in current provision of the 

regional Reaching Wider partnership portfolio have been identified and Cardiff Metropolitan’s Plan will 
therefore focus on delivering provision in the above area to avoid duplication of resources:  

 
a) Progression pathways for adults over the age of 21 years without level 4 qualifications. 

b) Engagement with looked after children, care leavers and carers and monitoring progression into Level 

4 HE. 

c) Learning pathways for ‘hard to reach’ learners in prison, asylum seekers and refugees. 

d) Progression pathways, in partnership with FE, for 16 – 21 year olds. 

e) Welsh language progression routes for learners based in bottom two quintiles of WIMD. 

Work with priority groups 

85. Cardiff Metropolitan University, in developing its priorities for widening access to Higher Education, 
recognises the need to take account of additional, individual circumstances in addition to the home 
postcode of young people and adults. The University works with people facing potential barriers to 
accessing level 4 study and develops support and programmes accordingly. This includes: 

 
a) adults over the age of 21 without level 4 qualifications 
b) looked after children and care-leavers 
c) hard to reach learners in prison, asylum seekers and refugees. 
 

86. The University will continue to use a network of 38 diverse partners across South East Wales to develop 
and target activities.  

 
87. The University has an established programme of courses, ‘Community to Campus’, working with adult 

learners without level 4 qualifications in the bottom two quintiles of the Welsh Index of Multiple 
Deprivation (WIMD40) and hard to reach learners. 

 
88. A range of delivery modes is offered, including outreach based in local community hubs, community 

centres, schools and housing associations. 
 
89. The University has previously focused the delivery of its community outreach courses in former 

Communities First regions, communities in the lowest quintile of WIMD. The University has made a 
concerted effort to develop new partnerships since the phasing out of Communities First, providing 
continuity of service to learners and supporting the new approach to building resilient communities. Over 
the three year strategy period which extends to 2020-21, the University commits to developing 
partnerships across the region.      

 
90. The University works in a regional partnership with Cardiff University so that, as they develop their 

portfolio of courses for adults in the community, ‘Live Local, Learn Local’, we share best practice and avoid 
duplication of provision and coordinate plans for delivery in areas where provision is not currently 
provided. This will extend the reach of community learning across South East Wales. 
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Looked after children and care leavers 

 
91. The University is a member of CLASS Cymru (Care Leavers Activities and Student Support) a network of 

Further and Higher Education and Government representatives who are involved in supporting looked 
after children, care leavers and other vulnerable groups. Cross-university partnership working groups 
have been set up to start developing programmes alongside established external organisations, such as 
Children in Wales and Barnardo’s.   It is expected that an expanded range of partnership programmes will 
be developed for delivery before and during 2020-21. 

 
92. The University is working in partnership with the Regional Reaching Wider Partnership to deliver ‘My 

Education’ workshops to support looked after children in navigating the routes to Higher Education. 
Barriers to achieving level 4 Higher Education qualifications vary and depend upon individual 
circumstances; support is thus offered regardless of when the learner decide to engage or re-engage with 
their education. My Education is also a community focused research project to raise awareness of some 
of the barriers to education that exist.    

 

‘Hard to reach’ learners in prison, asylum seekers and refugees 

 
93. The University’s widening access team has been working with HMP Prescoed to support Category D 

prisoners, delivering courses at the prison and enabling prisoners who are on licence to attend courses at 
university and use our resources. The courses support the learner’s transition from prison back into the 
community, developing not only skills and knowledge but also confidence and hope that they are able to 
pursue educational pathways during the custodial sentence and upon release. The impact is far reaching: 
as well as having a positive impact upon the individual learner, it potentially has a positive impact on the 
learner’s family and community. 

 
94. In respect of asylum seekers and refugees, the University outlined in its 2019/20 Fee and Access Plan its 

commitment to tackling geographic disadvantage.   The widening access team has developed courses and 
support for those who fall within this category of ‘hard to reach’ learners, many of whom will be located 
in WIMD40 regions. For example, when it was recognised that a group of asylum seekers and refugees 
had never had the opportunity to learn to swim, a course was developed and delivered which not only 
achieved its objective for the participants but developed their confidence, networks and awareness of 
routes to Further and Higher Education.   The ability to be flexible and responsive to need and opportunity, 
and to work in partnership will characterise the courses and support provided up to and including 
2020/21. 

 
95. The University has delivered the ‘Preparing for Academic IELTS’ course in the community for over seven 

years and intends to continue to do so. Learners must be able to evidence proficiency in English to a high 
level to progress to University programmes. In partnership with current programmes being delivered at 
the University, the First Campus team are developing engagement programmes for younger age groups 
to support their engagement in the Welsh education system. Such programmes include working in 
partnership with Cardiff Metropolitan’s Open Campus and Sport Cardiff projects to run physical literacy 
activities. 

 

16 – 21 year olds from WIMD40 areas 

 
96. Within its Fee and Access Plan, Cardiff Metropolitan University has demonstrated its sustained 

commitment to contribute to the Regional Reaching Wider Partnership. In 2016 a scoping exercise 
between Reaching Wider and Schools & Colleges Liaison teams was undertaken to map out the activities 
that support learners to make informed decisions and the right choices for their personal circumstances. 
As a result of this exercise it was noted in 2017/18 that:  
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a) Over 400 hours of ‘in-kind’ academic delivery and preparation time contributed to the delivery of 

the First Campus Programme. 

b) A collaborative approach was taken to develop and fund First Campus Programmes such as Create 

Your Future, Art & Design Portfolio Development Workshops and Taster Days. 

 

97. Developing a clear structure of activity where support is delivered between teams has encouraged a 
whole institution approach with high levels of engagement from academic staff and students and has 
avoided duplication of resource. 

 
98. As well as the established programmes that were developed with the regional partnership:  ‘Your Future’, 

‘Art & Design Portfolio Development’ and ‘Taster Days’, further programmes are currently being 
developed linked to the University’s specialisms that will support learners’ progression from regional 
partnership activities to the next level in order to progress to Level 4 and beyond. The University has 
identified schools by the proportion of pupils attending from WIMD40 areas, schools located within 
WIMD40 Low Participation Neighbourhood (LPN) areas and schools with a high proportion of pupils being 
eligible for free school meals. This cross-referenced approach has provided a priority view of schools in 
the South East Wales area and Wales wide in order to target work effectively.  

 
99. As well as maintaining its commitment to Reaching Wider, the University also intends to continue its own 

programme of activities with schools and on campus for 16-21 year olds from WIMD40 areas up to and 
through 2020/21. 

 

Welsh language progression (WIMD) 

 
100. Cardiff Metropolitan Widening Access and First Campus Reaching Wider teams work in partnership with 

colleagues across the University and Coleg Cymraeg Cenedlaethol to develop Welsh language medium 
opportunities that will be embedded into the progression pathways structure. The regional partnership 
has committed in its strategy to develop programmes for KS2-KS4 learners which have pathways to study 
at Level 4 in Welsh. The University itself, with a range of provision delivered through the medium of 
Welsh, will develop pathway programmes to support continuation of learning for post-16 learners who 
are from WIMD40 regions, while also aligning with the national priority measures. 

 

Monitoring 

 
101. Cardiff Metropolitan has adopted a long-term sustainable approach to widening access. We are able to 

highlight, through qualitative evaluation, the effectiveness of some of these approaches on an individual 
learner demonstrating progression to, and success in, further and Higher Education. 

 
102. Working in partnership across the region, we will monitor the attendance of learners on activities to 

ensure Reaching Wider programme priority groups benefit most from Reaching Wider investment. Data 
is collated and analysed to ensure we are working with Reaching Wider priority groups.  We have had 
success in tracking individual learner journeys by monitoring long-term sustained engagement.  We 
recognise the need to develop a more formalised way of tracking and monitoring cohorts of learners, into 
Level 4 and through HE. Activities are developed with a ‘priority booking’ system in place. Priority is given 
to learners living in areas of multiple deprivation (bottom two quintiles). 

 
103. Working through our networks we are able to promote courses and activities via key partners in the 

communities and schools.  The team attend a range of events to raise awareness of courses and 
programmes, whilst also offering advice and guidance.  All promotional material is accessible bilingually. 

 
104. Cardiff Metropolitan has committed to working closely with Cardiff University and other HEIs in the region 

to develop and deliver a South East Wales education conference raising awareness of educational and 
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CPD opportunities across the region for primary and secondary school teachers, community workers and 
career advisors. 

 
105. By aligning Cardiff Metropolitan’s widening access programmes closer with the regional Reaching Wider 

partnership, over the strategy period, we aim to demonstrate a geographical impact; highlighting the 
impact of accessing Higher Education not only upon an individual but also upon the wider community. As 
a collaborative partnership, we will be able to contribute to an equal Wales by planning for long-term 
sustainable programmes, sharing of resources and knowledge and working alongside people and 
communities, supporting a society that enables people to fulfil their potential no matter what their 
background or circumstances (including their social economic background and circumstances). 

 
 

Activity Summary:  

 
106. By developing programmes through a structured and aligned approach with academic schools and 

professional services across the University, we are able to demonstrate clear pathways to further study, 
highlight opportunities available in HE and support economic growth by contributing to a skilled workforce, 
allowing people to take advantage of the wealth generated through securing decent work (Well-Being and 
Future Generations Act 2015). 

 
107. This structured approach allows the University to demonstrate how Reaching Wider activities enhance 

and impact upon the broader widening access programme outcomes supporting progression to, and 
success in, Further and Higher Education. Institutional Reaching Wider activities will be evaluated and will 
evidence the alignment with the ‘national offer’:  

 
a) Attainment-raising activities; 

b) Mentoring to provide academic, social and emotional support to prepare for level 4 HE;  

c) Increasing awareness of level 4 subjects, modes of study, locations and financial support available, 

including through information, advice and guidance. 

 
Programmes are developed in partnership with academic staff, this ensures content is at the right level 
for the learner, gives insight into further learning options and future career aspirations. ‘Next Step’ 
programmes ensure that, if aspirations are raised, learners are supported throughout their learning 
journey. 

 

108. FE partners currently play a vital role to support students who wish to re-engage with their education. 
Those students who do not currently have Level 2 qualification and wish to progress onto our accredited 
Level 3 courses are signposted to Adult Basic Education Courses through CAVC. These courses are also 
predominantly delivered in the same Hub venues and offer learners a smooth transition from Taster 
Courses to Accredited Courses.  Qualifications can be gained in English, Maths or Digital Literacy and are 
recognised by HEIs as an equivalent to GCSEs so learners can progress to Level 4. It is also recognised that 
many learners progress to Level 3 learning at FE partner institutions in subjects such as complementary 
healthcare after accessing a Taster and Accredited Course as part of the Community to Campus Learning 
Pathway.  
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Activity Learner Cohort Estimated number 
of participants 
2018/19 

Estimated number 
of participants 
2019/20 

Estimated number 
of participants 
2020/21 

Taster Courses Adult learners 
without level 4 
qualification 

550 600 600 

Accredited Community 
Courses 

Adult learners 
without level 4 
qualification 

300 350 350 

Adult Summer School Adult learners 
without level 4 
qualification 

200 200 200 

Programmes for 
geographical 
disadvantaged groups 

Such as, offenders 
and Refugees / 
asylum seekers 

50 60 60 
 

Progression pathway 
courses 

Post- 16 young 
people 

300 400 400 

Aspiration & 
Confidence raising 
programmes 

LAC, care-leavers 
and Carers* 

30 40 40 

Table 3: Reaching Wider Summary of Activities and estimated participants 

 

Activity 2020/21 Costs 
2020/21 

Staff Costs £77, 242 

Adult Learning Programme £70,000 

Post-16 Progression Pathways £25,000 

Programme Development Contingency (provision 
gaps) 

£3,000 

Total  £175,242 

Table 4: Reaching Wider Summary of costs for 2020/21 

 

Staff Costs: 
109. These costs are proportionate to members of staff currently working on the Reaching Wider remit for 

adults and hard to reach learners. They also have wider remit of working with widening access students 
as Cardiff Metropolitan recognise that widening access is broader than the Reaching Wider remit. In order 
for these two members of staff to successfully deliver the programme, they will be working alongside the 
Cardiff Metropolitan First Campus team. Specifically the areas of alignment; Post-16 Progression 
Pathways, Family Engagement Programmes and LAC, Care-Leavers and Carers Programmes. 

 
Activity Costs: 

110. The allocations against the adult learning programme, Post-16 Progression Pathways and Programme 
Development Contingency are the cost for long-term sustainable programmes.    Programmes include the 
‘Community to Campus’ adult learning programme. Both Taster Courses and Accredited Courses fall 
within this remit.  The cost of accreditation is embedded into the core University budget.  The Reaching 
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Wider allocation budget does not cover any costs of accreditation; Reaching Wider funding goes towards 
the delivery and running costs (consumables and resources) of the course. 

 
Additional Costs: 
 

111. It is recognised that Cardiff Metropolitan invests further funding into the Reaching Wider remit ‘in-kind’.  
These costs include academic time not charged to the programme and core professional services such as 
support from Student Services, Marketing teams, HR and Facilities staff.  These costs will be accounted 
for as part of the University’s widening access remit. 
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 Groups under-represented in Higher Education 
 

112. Cardiff Met’s approach to identifying groups under-represented in Higher Education is informed 
through reference to patterns of participation and success across the sector and within the University. 
The University aims to minimise social and economic barriers to Higher Education. We will develop 
activities aimed at supporting those facing these barriers, and develop actions in response to feedback 
and review within the groups themselves.  

 
113. Welsh Government and HEFCW work and direction on enabling and encouraging participation of 

under-represented groups, particularly from WIMD 1 and 2 areas, care leavers and carers, low income/ 
economically disadvantaged, disabled, Welsh medium, part- time and all age students mean these are 
included in our planning. This guidance is backed up by UCAS and HESA sector and regional 
benchmarking. 

 
114. In addition to this, the University Strategic Equality Plan identifies areas that we consider under-

representation in the hard to reach group: ethnicity and gender. Whilst those from care or acting as 
careers are part of the Reaching Wider remit, our own engagements with the student population have 
also identified this group with additional barriers. This route also identified mental health 
engagements as a rising issue at the university, and one which is part of a national pattern.  

 
115. We wish to work beyond the legislative requirements in the delivery of E&D policies, and aim for 

equality of opportunity to be embedded in everything we do. We are aware of the need to recognise 
people’s identities as multidimensional and are committed to providing an environment free from 
discrimination, harassment, and victimisation on the grounds of age, disability, gender reassignment, 
marriage and civil partnership, pregnancy and maternity, race, religion and belief, sex or sexual 
orientation.  

 
116. At Cardiff Metropolitan University, we recognise the importance of the Welsh Language and are 

committed to ensuring that Welsh and English languages are treated on a basis of equality when 
conducting our business in Wales. We aim to provide a culture where Welsh speaking staff, students 
and the public feel comfortable and confident in engaging with the University through the medium of 
Welsh. 

 
117. The University equality and diversity annual report 17/18 showed that our student population is 

diverse but there are minorities: 14% BME, 12% disability, 15% Welsh speakers, 14.7% aged over 25 
(undergraduate). Whilst there is gender balance generally, this varies significantly by subject area. In 
total, 93.9% of Cardiff Met young, full-time, UK domiciled first-degree entrants are from state-schools.  

 
118. The University will continue to invest in ensuring equality of opportunity through its Fee and Access 

Plan. In particular the advent of learning analytics offers a new opportunity to monitor the 
achievements of individual students and the University will continue to work with JISC and partners 
across the sector to identify new ways of helping individual students from under-represented and 
under-performing groups to succeed. 

 
119. The University regards the following as being groups which are under-represented in Higher 

Education:  
 

a) Welsh domiciled students who are domiciled in the bottom two quintiles of Lower Super Output 
Areas in the Welsh Index of Multiple Deprivation.  

b) UK domiciled students studying Higher Education courses who are from UK low participation areas 
(i.e. students whose postcode falls within wards from the bottom quintile of participation using 
the POLAR3 method).  
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c) Learners and potential hard-to-reach learners who have experienced socio-economic 
disadvantage.  

d) Learners and potential hard-to-reach learners who have experienced geographic disadvantage 
(including, but not exclusively, asylum seekers and refugees).  

e) Learners and potential hard-to-reach learners with protected characteristics.  
f) Learners and potential hard-to-reach learners from vulnerable groups (including, but not 

exclusively, care leavers, estranged students and carers).  
g) The University is aims to ensure the ongoing achievement and success of all learners within 

higher education, including BME students 
h) The University supports the success of students studying through the medium of Welsh. 

 
120.  This list is the result of the strategic review, internal evaluation and feedback, HEFCW and Welsh 

Government priorities, and sector intelligence.   
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Objectives, activities and targets  
 

The Objectives of Cardiff Metropolitan University’s Fee and Access Plan 2020/21 are: 

 
Objectives relating to Equality of Opportunity 

 

1  To promote and safeguard fair access to Higher Education, 
including identifying individuals with the greatest potential from 
under-represented groups  

2 To attract and retain students and potential students from under-
represented groups  

3  To raise the educational aspirations and skills of people from 
under-represented groups to support success in Higher Education  

4  To support and increase retention, progression and completion, 
particularly people from low participation neighbourhoods, 
looked after children, care leavers and carers  

5  To improve the Higher Education experience for groups under-
represented in Higher Education  

6  To provide to under-represented groups effective information, 
before and during their studies  

7  To provide high quality academic and welfare support to groups 
under-represented in Higher Education  

8                   To provide opportunities for study to Welsh language speakers. 

 
Objectives relating to Promotion of Higher Education 

 

1 To deliver more effective engagement with private, public or 
voluntary bodies and communities in Wales  

2 To improve the quality of learning and teaching, with reference 
to the quality of the student experience  

3  To strengthen the employability of Welsh graduates  

4  To promote Welsh Higher Education more effectively 
internationally  

5  To deliver sustainable Higher Education  

6  To raise awareness of the value of Higher Education to potential 
students  
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 Provision which supports groups under-represented in Higher Education  

 

1.  How will Cardiff Metropolitan University promote and safeguard fair access to Higher Education (including 

identifying individuals with the greatest potential from disadvantaged backgrounds)?  

 

Activity:  The University will:  

 operate fair and equitable admissions processes which correspond 
with national best practice guidelines. Cardiff Met encourages and 
welcomes applications from all racial and social groups and those 
that have special needs and/or disabilities.  

 publish its standard entry requirements in its prospectus and on its 
website.  

 operate mechanisms to facilitate the admission of students with 
non-standard entry qualifications. These will include:  
o Credit Transfer arrangements, recognising Higher Education 

qualifications or modules at undergraduate or postgraduate 
level gained at another Higher Education provider. Credit may 
be also be recognised from international countries (i.e. those 
outside the EU) where qualifications are recognised by the 
National Academic Recognition Information Centre (NARIC).  

o Recognition of Prior Certified Learning arrangements, 
recognising certified learning at another organisation, 
professional body, or other recognised education/training 
provider.  

o Recognised Prior Learning arrangements, recognising 
uncertified learning such as knowledge or skills acquired 
through work and informal training or volunteering.  

 require applicants whose study, work or training will bring them 
into contact with children or vulnerable people to undergo a 
criminal records check prior to the start of their programme. The 
University will inform applicants if a Disclosure & Barring Service 
(DBS) check is needed. A conviction indicated on a DBS enhanced 
disclosure will not necessarily act as a ‘bar’ to enrolment. The 
University will operate a specific policy and procedure to make a 
decision on suitability in circumstances in which an applicant has a 
conviction. This will be a confidential process which is separate 
from application and interview for a place on the programme.  

 provide information on its courses, services and activities 
consistent with the University’s Equal Opportunities Policy and 
Welsh Standards agreed by the National Assembly for Wales.  

 protect learners from the additional costs of items and services 
required to complete their programmes. Such costs might include 
mandatory field trips, Disclosure and Barring Service (DBS) checks, 
studio/equipment/printing fees, uniforms etc.  

 provide subsidised transport to/from campus.  

 undertake equality & diversity activities in order to improve 
practice and secure/retain Athena Swan, Race Equality, Stonewall 
and Disability accreditations.  

 sign-post learners to student services and provide ‘How to Apply’ 
sessions to demystify the UCAS process.  
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Target  Related targets in Annex B, Table G: Refs 1, 2, 3, 4, 5, 6, 10, 13, 14 

Case 
Study:  

The Cardiff Met Student Action for Refugee (STAR) Society is part of a 
national network of student groups working to improve the lives of 
refugees living in the UK. Since its inception in 2016 the Society has 
been involved in a number of initiatives including the running of a 
weekly conversation club at a refugee support centre which has a dual 
purpose of helping refugees integrate into British society and facilitating 
the development of English language skills. Most recently, the STAR 
society has successfully campaigned for the University to introduce a 
Cardiff Met Sanctuary Award which comprises two postgraduate 
scholarships and 2 undergraduate scholarship opportunities offering full 
fee waivers, meal vouchers and bus passes for people seeking sanctuary 
in the UK. The University and Students’ Union are committed to working 
in partnership to secure equal access to Higher Education for refugees 
and is currently working towards achieving recognition as a University 
of Sanctuary.  

 

 

2.  How will Cardiff Metropolitan University attract and retain students and prospective students from under-
represented groups, which may include students from less advantaged backgrounds and students with 
protected characteristics?  

 

Activity:  The University will:  

 use bursaries, scholarships and targeted financial support for 
students’ living costs to attract applications and retain students 
from those groups identified as being under-represented in 
Higher Education.  

 provide a foundation year as part of an integrated 4-year full-
time scheme of study leading to the award of an undergraduate 
degree in selected subjects as part of its widening access 
programme. The foundation year will prepare learners for 
undergraduate study through providing opportunity to develop 
academic skills; independent learning strategies; an appropriate 
work ethic; and organisational skills and coping strategies. 
There are level 3 foundation programmes in Health and in Social 
Science that provide opportunities for a wide range of learners 
to gain their level 3 qualifications in a Higher Education setting, 
progressing on to a wide range of programmes.  A Sport 
pathway is being added to the Management foundation 
programme which provides progression opportunities to Sport 
programmes. 

 work in partnership with organisations that will help it develop 
its capacity for attracting and retaining students from under-
represented groups and students with protected characteristics. 
We have a huge number of partner organisations we work with 
including local community hubs, schools, colleges, career 
service, job centres, housing associations, along with charity 
and voluntary organisations.  As there are no longer community 
first co-ordinators to work with we have found that the Housing 
Associations are a good way of engaging with the community 
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learners from WIMD areas.We are currently part of the Cardiff 
& Vale Curriculum & Progression Group who look at the 
community course provision across Cardiff & Vale and look at 
the existing provision to avoid duplication and provide 
progression routes.  Apart from Summer School all of our 
courses are provided in partner organisations who provide a 
free room for our courses.  We also work with these 
organisations to engage with new learners and reach the wider 
community.  This year we started working with St Fagans to 
offer intergenerational family engagement opportunities to 
provide healthy cooking/eating classes by working with the 
school of Management Hospitality. We have developed a good 
working relationship with HMP Prescoed this year offering two 
accredited modules that were delivered at the prison 
throughout the year.  

 align with the regional Reaching Wider partnership to deliver 
courses in the community and on campus to raise aspirations 
and promote progression to Higher Education. 

 The University’s portfolio of programmes is carefully curated to 
ensure that the current range of programmes is attractive and 
reflects developments in the relevant fields. To exemplify this, 
we offer opportunities to study at both foundation and 
undergraduate levels, allowing potential students to position 
themselves appropriately on a ladder of learning. The 
disciplines included within the portfolio are selected and 
developed against an appreciation of the post-graduation 
opportunities – as demonstrated by our commitment to 
Technologies provision. We appreciate that students may be 
attracted to higher education in order to improve their post-
graduation employment options and so we understand that 
students expect their degree to lead to a rewarding career and 
the degree validation process ensures that employability will be 
developed through the curriculum and learning and teaching 
approaches and that employment or entrepreneurship 
outcomes are signposted.  The University’s development of the 
School of Technologies is a significant commitment to 
supporting developing areas of the economy and ensuring the 
supply of graduates for new sectors. All programmes are 
developed and approved using the University’s quality 
processes which also ensure the integrity of assessment and the 
maintenance of standards of awards.  Quality of teaching is 
enhanced through staff development; the University has 
recently created a Quality Enhancement Directorate which 
works collegially with Organisational Development. 
 
We work with partner organisations to engage those hardest to reach 
to offer free non accredited taster courses in the community 
targeting the underrepresented groups from WIMD areas.  In the last 
academic year 31 courses were delivered, covering subject areas from 
Housing to Sociology, Journalism to Event Management. 
 
We also provide free level 3 modules in the community linked to the 
academic schools within the University to provide a progression 
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pathway to the foundation degrees at Cardiff Met. In largest part 
these follow the subject themes set out in the taster courses, with 16 
options available. 
 
We have developed an English language programme to offer support 
to asylum seekers, refugees and speakers of other languages to be 
able to study at HE level.  Three courses are delivered in the 
community throughout the year at different venues.   
 
Twice a year we offer Free Password Knowledge testing to give 
students an idea of their English levels. - This was offered twice this 
year. 
 
Additionally we run a two-week Summer School offering 24 courses 
on Llandaff Campus to coincide with the Learning & Work Institute 
Adult Learning Week/Festival of Learning, working with community 
partners to bring in over 200 learners in this way. 
 

Target  Related targets in Annex B, Table G: Refs 1, 2, 3, 4, 5, 6, 10, 13, 14 

Case Study:  Cardiff Met’s commitment to fair access includes considering 
applications for learners with convictions and, working in partnership 
with Prisoners’ Education Trust (PET), Cardiff Met is actively engaged 
in supporting prison-based learners who, through education, are 
working to create a new future. This means that HMP Prescoed 
prisoners serving sentences allied to drugs and substance misuse are 
now able complete a teaching qualification with Cardiff Met and 
thereby significantly improve their future employment prospects.  

 

 

3.  How will Cardiff Metropolitan University raise educational aspirations and develop skills which prepare 

students from under-represented groups for Higher Education?  

 

Activity:  The University will:  

 undertake on- and off-campus schools intervention work to 
raise aspirations amongst children from under-represented 
groups. This will involve promoting awareness of the benefits 
of Higher Education, learning pathways, and how Higher 
Education study can benefit career options. Activities in schools 
include ‘information, advice and guidance’ talks driving forward 
students to consider Higher Education options and removing 
any barriers to entry.  The team detail the financial support 
mechanisms in place for students alongside the institution’s 
student support packages. 

 deliver outreach activities targeted primarily at ‘mature’ 
audiences. These will encompass taster sessions, non-
accredited and accredited courses and a summer school 
delivered where appropriate in partnership with community 
organisations.  

 The University participates in the Reaching Wider Programme, 
a HEFCW funded Wales-wide collaborative initiative.  It 
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submitted its Reaching Wider Programme Plan9 to HEFCW at 
the end of February 2019.  This is a collaborative and long-term 
programme to break down perceived barriers and widen access 
to Higher Education and higher-level skills for people of all ages 
from priority groups.  There are three regional partnerships of 
higher and further education institutions working in 
collaboration to deliver learning pathways to Higher Education.   

 The University’s programme of schools liaison activities and 
community outreach includes First Campus activities (a HEFCW 
funded partnership) and work in Communities First and low 
participation neighbourhoods, targeting students domiciled in 
the lowest quintiles of the Welsh Index of Multiple Deprivation 
and the lowest quintile using the POLAR method. The First 
Campus Partnership is the South East Wales regional Reaching 
Wider partnership.  Regulated HEI partners include the 
University of South Wales, Cardiff Metropolitan University and 
Cardiff University.  Within the partnership are also The Royal 
Welsh College of Music & Drama, the Open University in Wales 
and further education institutions based in south-east Wales. 
The First Campus partnership has been allocated £885,881 in 
2018-19. Cardiff Metropolitan University has committed to 
invest its 17% proportion of its fee-mitigation funding 
(£175,242) in Reaching Wider Programme aligned activities and 
this contributes to the University’s commitment to spend 
16.7% of its fee income to equality of opportunity and the 
promotion of Higher Education. 

 provide advice and support to meet certain arising and topical 
situations and needs. In previous years this provision has 
included supporting refugees, asylum seekers and the children 
of Ghurkha soldiers access Higher Education.  

 Deliver Widening Access courses to support mature entrants 
who wish to re-engage with education:  
o Our taster/introductory courses are aimed at raising 

aspirations and skills of people from the under-
represented groups. These courses act as a ‘hook’ to 
develop confidence and lead into the accredited modules 
and then on to the foundation programme.  

 engage with students from South Wales and wider at the 
University campuses allowing students to experience a typical 
university experience with taster sessions in Sport and Health, 
Art and Design, Business Management and Technology and 
Education.  The visits allow students to look favourably 
towards Higher Education options and explore their options 
beyond as academics detail the career options beyond Higher 
Education. 

 The University delivers a range of widening participation 
activities including work with schools on A-level science study 
days and participation in the Sorrell Saturday morning club. 

 Education lecturers work with pupil referral units and the SAFE 
Foundation (supporting individuals not in employment, 

                                                        
9 Cardiff Metropolitan’s Reaching Wider Programme Plan 2018/19- 2019/20 
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education and training) to encourage individuals to see 
beyond their current circumstances and transition to FE or HE. 

 In Llanrumney, young people are taking part in a Boxing 4 
Mental Health programme while Sport Cardiff have been 
supporting holiday activities in Ely and Caerau to combat knife 
crime. 

 Through the University’s memorandum of understanding with 
Cym Taf, students are working on health improvement 
projects in local communities, improving health and raising 
aspirations. 

 There is a bursary scheme focused on these areas – the Study 
Life Awards.  

 The University’s partnerships with Bridgend College, Cardiff and 
Vale College and Coleg Gwent widen the University’s reach into 
less advantaged areas. Offering Higher Education programmes 
at levels 4 and 5 develops aspiration and attainment in a 
supportive setting. There are excellent integration processes 
such as shared teaching of some modules, induction visits and 
dissertation supervision meetings with University staff.  These 
give these more hard to reach learners the confidence to 
progress to a University degree programme through a level 6 
top up programme. These students integrate well and perform 
on a par with their peers. 

 Students from other further education colleges are invited to a 
range of programme-level events to broaden their awareness 
of progression opportunities to a wide range of disciplines. 
College students studying on child care diploma courses spend 
a day on campus with the Early Childhood Studies team with 
activities linked to topics they are currently studying such as 
outdoor play.  Students who had not previously considered HE 
have joined degree programmes as a result. 

 Our engagement with schools is designed to raise awareness of 
and aspiration to higher education. These activities are often 
delivered in partnership with academic Schools and are 
designed to raise awareness of the value of Higher Education 
with earlier years in school moving on to more targeted 
information, advice and guidance to help school and college 
students to make good choices for the next steps in their 
education or training. 

 

Target  Related targets in Annex B, Table G: Refs 1, 2, 3, 4, 5, 6, 10, 13, 14 

Case Study:  The Disability Service team at Cardiff Met has established a 
transition event to help students on the autistic spectrum prepare 
for university life. The aim being to minimise the stress and anxiety 
new students may experience at the thought of starting Higher 
Education by exposing them to as many facets of university life as 
possible. The comprehensive two-day event covers much of the 
student experience, including a night in University halls, and 
incorporates sessions on time management and how to prepare for 
a lectures. The launch event incorporated a seminar on the social 
and cultural aspects of student life given by Autism Spectrum 
Connections Cymru and participants also attended an introductory 
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Psychology lecture. Cardiff Met provides a range of services to 
support its disabled students, including study skills support, and 
special arrangements for students sitting exams. The Disability 
Service also works closely with all departments to promote 
disability awareness and ensure teaching is accessible.  

 

 

 

4.  How will Cardiff Metropolitan University support and increase student retention and completion 
particularly those from low participation neighbourhoods, looked after children, care-leavers and carers?  

 

Activity:  The University will:  

 provide students with high-quality personal tutorial support 
to facilitate a personalised approach to their learning. This 
will be premised on all students being allocated a named 
personal tutor within the first month of commencing their 
programme at the University, and scheduled tutorial 
meetings taking place once per term (as a minimum), with a 
record of these meetings being kept. The University will 
develop its approach to personal tutorial support in-line with 
best practice, taking due account of Cardiff Met Student 
Union input and emerging UK-wide developments. Regular 
and effective engagement with a personal tutor can enhance 
the likelihood of successful completion, and help students 
from low participation neighbourhoods and particularly 
those with little family support to navigate critical and 
transitional phases of their university experience.  

 undertake a Student Engagement Programme with 
objectives of improving student retention, enhancing student 
attainment, maximising the opportunity for students to 
achieve their potential through supporting them to engage 
more actively in learning and other activities, and improving 
student retention. This developing area of work, which will 
be regularly reviewed and enhanced, will encompass:  

 Enhancing the quality and timeliness of the processing 
of student retention data.  

 Reviewing the effectiveness of existing student 
retention activities.  

 Implementing the Cardiff Met Student Engagement 
Policy.  

 Establishing and facilitating mechanisms for capturing 
robust student attendance data in order to ensure 
that the University’s Learning Analytics engine is 
populated by robust and useful engagement data.  

 Identification of students at high-risk of failure or 
withdrawal and more broadly, the empowerment of 
students through development of Learner Analytics.  

 provide financial assistance to support vulnerable students 
who experience financial hardship through its Financial 
Hardship Scheme, the operation and advertising of which will 
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be undertaken in conjunction with the Cardiff Met Student 
Union.  

 provide a comprehensive welfare advice, information and 
support service to meet the changing needs of an 
increasingly diverse student population.  

 provide an extended counselling service 

 provide online mental health awareness support for personal 
tutors 

 implement a streamlined ‘cause for concern’ process and a 
‘Just Tell Us’ campaign to encourage students to seek 
support 

 extend our Special Learning Difficulties support 

 The University supports the Wales commitment and is a 
University of Sanctuary. The Chaplaincy and Cultural Cohesion 
team provide support to forced migrants and refugees, 
including those who hold Sanctuary scholarships 

 Transition events are run each summer for prospective 
students with mental health issues and autism spectrum 
disorders with students staying in Halls and attending taster 
lectures. 

 Care-leavers are supported with 1:1 mentoring and a £1,000 
bursary per year. This bursary has a demonstrable impact on 
retention and success.  The scheme is being extended to 
students who are carers from 2019-20. 

 A bespoke approach is taken to reviewing placement 
provision for wheelchair users on social work programmes.  

 Training is provided to staff in Mental Health first aid and a 
Deaf Group has provided BSL training for 34 staff. 
 

Target  Related targets in Annex B, Table G: Refs 7, 8, 9, 18 

Case Study:  The University is a member of CLASS Cymru (Care Leavers Activities 
and Student Support) a network of FE, HE and Government 
representatives who are involved in supporting LAC, Care Leavers 
and other vulnerable groups. Cardiff Met students from a ‘care 
background’ are assigned a staff mentor who is able to ensure that 
they maximise the benefits of the University’s support package. 
Where required the University can offer year round 
accommodation (including Christmas, Easter and summer holidays) 
in Cardiff Met halls, for the duration of a student’s course. A Care 
Leavers Bursary may be also be available to assist with costs and 
Finance and Welfare Advisors are available to assist with budgeting 
advice and applications to the University’s Hardship Fund. Mentors 
remain in regular contact with students throughout their studies 
and can help students in navigating the University’s support 
structures.  
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5.  How will Cardiff Metropolitan University improve the Higher Education experience for groups under-
represented in Higher Education?  

Activity:  The University will:  

 operate a scholarship scheme to facilitate students 
from under-represented groups participating in 
outward student mobility opportunities.  

 support students in accessing programmes designed to 
help disadvantaged students, participate in internship 
and scholarship opportunities, and gain awards.  

 provide Cardiff Met Student Union with funding to 
support the quality and scope of its clubs/societies, 
events and social and recreational activities that 
enhance the quality of student experience and which 
help create a positive, supportive and rounded 
environment, thereby facilitating retention and 
successful completion particular amongst students from 
under-represented groups.  

 Library & Information Services operate a converged 
service, locating its technical support in the library to be 
close to students and accessible to all staff.  A laptop 
loan service supports students at a socio-economic 
disadvantage and libraries open late and 24/7 at certain 
times of the year. There is a wide range of digital 
material available to support night owls wherever they 
study. Study Smart launching in 2019 will provide a 
coherent digital learning space for students with a 
range of e-lessons and support for key academic 
success skills.  

 increased staff training to support the personal tutoring 
framework 

 implementation of a student engagement policy and 
engagement with the HEFCW-funded JISC Learner 
Analytics programme 

  

Target  Related targets in Annex B, Table G: Refs 7, 8, 9, 11 

Case Study:  An example of the support that the University provides for 
non-traditional learners is the preparation that it provides 
for English language testing. Studies exploring the barriers 
to Higher Education for people whose first language is not 
English found that many of the adults who speak English as 
a second language have the potential and aspiration to 
study in university or college, but not the required level of 
academic English to enter or succeed in their studies. 
Cardiff Metropolitan University has developed a ‘roll on roll 
off’ community-based programme for learners to improve 
their academic English in preparation for taking an English 
language test, which demonstrates their ability to engage 
fully with Higher Education study through the medium of 
English. The flexible, ‘roll on roll off’ nature of the 
programme enables students to leave when they are ready 
to sit the International English Language Testing System 
examination. Some participants join the programme for 
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weeks while others study for over a year. All learners are 
provided with sessions on applying to university to help 
smooth the transition from community-based learning to 
Higher Education-level campus provision. The ‘Preparing for 
International English Language Testing System’ programme 
is delivered, free of charge, to approximately 30 learners at 
any one time.  

 
6.  How will Cardiff Metropolitan University provide effective information to students from under-

represented groups before and during their studies?  
 

Activity:  The University will:  

 provide transparent and accessible information to 
prospective students about the content and 
organisation of courses, the availability of supporting 
services (including financial assistance), and the costs 
of study (including the aggregate amount of fees to be 
charged for the completion of the course). This will be 
achieved through a variety of mechanisms including:  
o school visits  
o recruitment fairs;  
o open days; printed  
o Website 
o Print and on-line prospectuses and associated 

publications, and  
o applicant advisory services.  
o Live chat service available at peak times 
o Visit days in low participation neighbourhoods will 

include specific and focused student finance 
sessions providing information on the support 
available and tuition fees.  

o Key information sets 
o UCAS Entry profiles 

Communications are undertaken in-line with the 
University’s Student Charter, the University’s Strategic 
Equality Plan and Welsh Standards. 

 provide transparent and accessible information to 
enrolled students. This will be achieved through a 
variety of mechanisms including:   
o focused induction programme when students start 

at University;  
o student web-portal; 
o information screens across campuses;   
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o iZone (a ‘one stop shop’ for information and queries 
on all aspects of the University);   

o enhanced personal tutoring system.  

 Information will be tailored to individual needs and will 
encompass services that may be of particular relevance 
to students from under-represented groups such as 
advice/support that may be obtained through the 
University’s Student Support Services including advice 
on budgeting and/or access financial assistance. The 
University will work in conjunction with the Cardiff Met 
Student Union in advertising and signposting students 
to the services that are appropriate to their needs, and 
designing the operation of the University’s Student 
Hardship Fund.  

 

Target  Related targets in Annex B, Table G: Refs 3, 4, 5, 6, 10, 13, 
14 

Case 
Study:  

The outreach activities described previously under (3.) also 
serve as a vehicle to provide effective information to 
students. Each year more than 300 adult learners participate 
in Cardiff Met’s widening-access summer school which offer 
participants from targeted communities an opportunity to 
take part in accredited courses in such diverse subjects as 
baking, business, ceramics and sociology. These well-
established annual events incorporate a ‘How to Apply to 
University’ session which is intended to demystify the 
application process. Participants in the sessions are also able 
to speak to specialists who can offer subject-specific advice 
and further assist potential learners in embarking upon the 
application process. Throughout the year we run over 30 
courses in the community and together with the summer 
school we reach around 1,000 learners.   

 

 
 
 

7.  How will Cardiff Metropolitan University provide high-quality academic and welfare support to students 

from under-represented groups?  

 

Activity:  The University will:  

 through operation of the iZone, take a systematic 
approach to providing students with high quality and 
consistent service for answering queries, dealing with 
routine transactions and gaining access to academic and 
welfare services.  

 provide a range of responsive range of welfare support 
services to students. Individually tailored and flexible 
delivered services (including ‘out of hours’/critical 
response capability) can be particularly effective in 
support students from under-represented groups 
especially those who do not have stable or effective 



 

Page 40 

family or other types of external support. Welfare 
support services will encompass counselling and mental 
health mentoring, services for disabled students, 
services for care leavers and looked after children, 
student health services, financial advice, and the 
chaplaincy. These services will take account of 
appropriate Welsh Government initiatives such as its 
strategy Together for Mental Health.  

 take appropriate account of proposed changes made by 
the UK and Welsh governments to Disabled Students’ 
Allowances (DSA), replacing any reduction of 
government funding from its own resources where 
reasonable and affordable.  

 provide mental health and other appropriate training 
for staff who do not work directly in support services to 
better respond to the needs of an increasing diverse 
student population.  

 provide Cardiff Met Students’ Union with funding to 
support its advisory and welfare services.  

 

Target  Related targets in Annex B, Table G: Refs 7, 8, 9, 11 

Case 
Study:  

University support departments across the UK have seen a 
significant increase in students seeking support, but for 
many there is still a reluctance to talk about mental health 
issues. Cardiff Met is being pro-active in seeking to change 
this. Some students may have experienced mental health 
issues prior to coming to university and have to learn to 
cope with this in tandem with university life; others will 
experience difficulties for the first time. It can be easy to 
feel alone and embarrassed but the prevalence of mental 
health issues is far from an isolated issue. Research 
conducted specifically into student mental health and 
wellbeing has uncovered some startling results. In one 
report one in four students disclosed having a mental health 
problem, with female students reporting a higher incidence 
than males and depression and anxiety being the most 
common issues.  
The support we provide evolves to meet changing needs so 
students at Cardiff Metropolitan University can expect to 
access advice, counselling, hypnotherapy, health advice, 
signposting to external specialist services, chaplaincy and an 
out of hours service, ensuring that there is always someone 
a student in crisis can approach. The University has also 
invested in providing all students with access to the Big 
White Wall, an online forum for students to share their 
mental health experiences. Mental health staff training is 
offered, in addition to new group resilience sessions 
facilitated by counsellors. We even run a weekly singing 
group.  
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8.  How will Cardiff Metropolitan University support the progress to employment or further study of groups 

under-represented in Higher Education?  

 

Activity:  The University will:  

 provide and develop academic provision that supports 
flexible learning and which has flexible entry and exit 
points thereby enhancing the opportunity for students 
to learn at their own pace and balance family, work and 
other commitments.  

 provide students with access to careers preparation 
and support through one-to-one sessions with a 
careers advisor. Support sessions that are tailored for 
the individually student can be particularly effective in 
supporting students from under-presented group 
progressing to employment or further study.  

 build job-seeking skill training through the provision of 
mock interviews and mock assessment centre activities 
to support students unfamiliar with these 
environments. 

 Careers advice sessions made available as drop-in 
service or ‘express’ appointments to remain flexible.  

 Provide and promote on-line employability skills 
modules to those students prohibited by financial, time 
or family circumstances from engaging with co-
curricular activity. 

 provide academic skills advice and resources to 
promote graduate skills, attributes and behaviour. This 
support can be particularly beneficial in enhancing the 
employment prospects of students who come from 
background or families where there has been no or 
limited experience of Higher Education.  

 provide academic provision through the medium of 
Welsh in areas in which the University is already strong 
and those in which there is a particular demand from 
employers for graduates with Welsh language skills 
and/or from students.  

 continue to participate in the ESF funded GO Wales: 
Achieve through Work Experience programme which 
seeks to support eligible students who are at risk of 
becoming regarded as NEET (not in education, 
employment or training). Though a series of bespoke 
interventions and work experience opportunities the 
project aims to support these students to improve their 
skills and ultimately into positive post graduate 
destinations. The team identify around 55 individuals a 
year from under-represented groups that have barriers 
to employment. These individuals are mentored in a 
'hands-on' approach to remove general or personal 
skills gaps, and provided with a work experience 
placement that suits their needs and abilities. This 
placement can be unrelated to their programme of 
study, be of a duration that suits the student and be at 
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a location that is easily accessible if required. The offer 
is therefore bespoke to needs of the student and the 
barriers they face. The aim is to work with the 
individuals to remove barriers to employment, so that 
upon completion of their time on the GO Wales project 
they can be in a position to take advantage of more 
traditional university careers and programme based 
experiences and ultimately realise their employment 
potential.  

 Deliver careers workshops which involve ‘In-
Curriculum’ career related lectures based on 
consultation with academics and the needs of the 
students. These are delivered primarily by Careers 
Consultants, but often with academic input. These in-
curriculum sessions are complemented by extra-
curricular workshops such as lunchtime workshops and 
mock interviews. These can be generic workshops for 
all students or tailored to certain cohorts or year 
groups and are delivered primarily by Careers 
Consultants, but sometimes with employer input. 
These initiatives ensure career support is made 
available to whole cohorts within the academic sphere 
and thus ensuring that neither economic nor personal 
circumstance acts as a barrier to engagement as can be 
the case when such support is only available as a co-
curricular offer. Our approach demonstrates effective 
practice in an institution as diverse as ours. We are 
conscious of the need of not claiming all activity in this 
area as other groups of students clearly benefit. We 
therefore only suggest a proportionate allocation of 
employability spend against the sums included for 
consideration in the fee and access plan. 

 Deliver careers fairs based on specific audiences. 

 Centre for Entrepreneurship has carried out activity 
that has engaged students in entrepreneurship. 
Through inspiring talks, lecture shouts and roadshow 
activity the Centre engages students in 
entrepreneurship and informs them of the support on 
offer. This support includes a week-long intensive 
business start-up boot-camp, an intensive support 
programme offered to a select number of the highest 
potential start-up businesses, an incubation Space, 
one-to-one support from a business start-up manager, 
potential for a Santander Entrepreneurship Internship, 
test trading and the opportunity to apply for the Flash 
Fund.  

 The University has embedded within all programmes 
the means to develop students’ employability, varying 
according to academic discipline, developing the Cardiff 
Met EDGE that will support high achievement and 
ready progression to employment or further study.  
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 Student Services careers advisory services encourage 
employability through signposting opportunities for 
internships, student mobility and extra-curricular and 
sporting activities.  

 The university has introduced a process to open 
hardship funding support for the acquisition of 
interview clothing for qualifying students who can 
demonstrate active involvement in the job application 
process. 

 

Target  Related targets in Annex B, Table G: Refs 12, 18 

Case 
Study:  

Cardiff Met’s Centre for Entrepreneurship provides a 
programme of activities throughout the academic year to 
help support current and future entrepreneurs. This 
includes events aimed at raising aspirations of 
entrepreneurship through to workshops and skills 
development initiatives designed to equip students with 
the necessary skills and knowledge to start-up. The Centre 
also provides one-to-one support, mentoring and guidance. 
Graduates are also able to benefit from being based in the 
Universities dedicated business incubator and around 8-10 
graduates are accepted onto an accelerator programme 
each year.  
Support activities delivered include networking events 
which bring together students and guest entrepreneurs 
from the local business community, competitions that 
provide micro-funding to help students to start/develop 
their business, workshops aimed at developing ideas 
further or enhancing specific business skills and intensive 1 
to 3 day events which provide experiential learning 
opportunities that help to develop entrepreneurial skills 
and mind-sets. The academic year culminates in the 
Centre's flagship event Countdown to Launch, supported 
by Santander, which provides extensive support and a 
funding opportunity for graduates who are starting a 
business. The Centre also provides entrepreneurs with 
access to support from the Welsh Government’s Business 
Wales Accelerated Growth Programme.  
The Centre is student facing, with both the incubation 
space and staff offices being located in the Student centre 
on the Llandaff Campus. Students and Graduates are free 
to drop in to the centre to discuss ideas, and with over ten 
graduate start-ups being based in the Centre it is a lively 
and friendly space to visit. The Centre's programme of 
support is available to all students and graduates of Cardiff 
Met from each of the five academic schools.  
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Provision which promotes Higher Education  
 

1.  How will Cardiff Metropolitan University deliver more effective engagement with private, public or 

voluntary bodies and communities in Wales?  

Activity:  The University will:  

 deliver and facilitate public lectures, exhibitions and 
events as part of its civic and community 
engagement.  

 support student and staff volunteering as part of its 
civic and community engagement.  

 work in partnership with further education colleges 
and universities in the Cardiff-city region to improve 
access to learning, widening access, and working with 
employers to meet identified regional skills-gaps. It 
should, however, be noted that the University’s First 
Campus activity is funded from other sources.  

 deliver the ‘Cardiff Met EDGE’ a core offering that will 
enable students to develop Ethical, Digital, Global and 
Entrepreneurial skills, experience, knowledge and 
confidence – this will mean developing and 
strengthening links with those private, public or 
voluntary bodies who can provide such opportunities.  

 work in partnership with Cardiff City Council to 
enhance community-student relations.  

 provide defined community access to its sports and 
library facilities.  

 strengthen its relationship with the city’s primary and 
secondary schools, support student work placements 
and volunteering opportunities and address disability, 
gender and disadvantaged groups through increased 
sports participation.  

 provide philanthropic support to local community-
based organisations.  

 Sport Cardiff. A joint activity between the University 
and Cardiff Council, aimed at providing sporting 
activities across the city. A key development focus is 
in creating sporting opportunities for women and 
girls, those with disabilities, the BME population and 
those in areas of deprivation. The activities allow 
Cardiff Met students the opportunity to participate in 
coaching, teaching and events. Cardiff Met provides 
the accommodation and management function to 
Sport Cardiff as well as providing access to on-
campus sports facilities.  

 Junior sport academies and Dragon Camps provided 
for local community to develop sporting talent of 
local youth population and provide health and 
wellbeing activities during school breaks using 
facilities on campus. These activities allow students 
to gain experience and apply knowledge of sport 
coaching and education.  
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 The University recognises and welcomes the 
emphasis on the civic mission of universities, not just 
through its commitment to the education of 
students, development of graduates to meet the skills 
needs of Wales and its strong record in research, 
innovation and support for enterprise.  Examples of 
its community engagement include the work of the 
Sport Cardiff team who work with schools, non-
governmental bodies, community hubs, Public Health 
Wales, South Wales Police and MIND.  The 
University’s commitment to the Welsh language and 
culture is a major part of its civic mission. 

Target  Related targets in Annex B, Table G: Refs 20 

Case 
Study:  

The University has been engaged in a range of activities 
intended to improve the lives of people living with 
dementia. The International Centre for Design and 
Research (PDR) has worked with Cardiff Council and 
Cardiff & The Vale Health Board to establish a new 
Dementia Enablement Service which provides a valuable 
digital link between families of people living with 
dementia and experienced social care staff. Working in 
partnership with Age Cymru the Cardiff School of Art and 
Design has developed innovative textile garments which 
soothe, engage and stimulate people living with late-
stage dementia. The University has tailored a number of 
these garments to the specific personal preferences and 
life experiences of residents at a care home in Llanelli. 
Amongst the bespoke handmade items provided to the 
care home were bespoke blankets which emit sounds 
related to a life spent working in the countryside.  
Staff and students from the Cardiff School of Sport and 
Health Sciences have been working with a Welsh housing 
association to deliver a ‘Keeping Well in Your Home’ 
project which provides a range of health-related services 
to older people in the comfort of their own homes. The 
project also has the added benefit of supporting the next 
generation of health professions to gain valuable practical 
experience as they develop their professional careers.  
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2.  How will Cardiff Metropolitan University improve the quality of learning and teaching, with reference to 
the quality of the student experience?  

 

Activity:  The University will:  

 invest in the development of infrastructure, facilities, 
systems and pedagogic practice that support 
technology enhanced learning encompassing but not 
limited to: expanding the availability of on-line learning 
resources; piloting and extending the use of web-based 
technologies in formative and diagnostic assessment; 
developing approaches to support on-line submission 
of student assignments; and providing tailored staff 
development to support the use of technology. Where 
appropriate, the University will undertake 
developmental work in conjunction with external 
agencies such as JISC and partner with other 
universities to facilitate the sharing of knowledge 
across the sector.  

 invest in enhancing the accessibility of resources 
available through Learning Centres, renewing library 
stock, and improving the availability of on-line journals.  

 invest in the development of learner analytics in order 
to be in a position in the future to provide students 
with greater access to information about their learning 
and an enhanced ability to navigate and plan their 
learning experience.  

 

Target  Related targets in Annex B, Table G: Refs 11 

Case 
Study:  

The University was awarded a Guardian ‘Excellence in 
Teaching’ award for its ‘Belonging Cube’ project which was 
created to assist students studying for the postgraduate 
International Business Management Award. The Belonging 
Cube is designed to enhance student engagement and 
encourages learners to share differences in culture, 
background and experience, highlighting their future hopes 
and aspirations. The bonds formed through this process 
help create a shared-identity amongst an internationally 
diverse student population, thereby establishing a 
foundation for developing on-going course belonging. 
Other recent innovations in learner support include:  

 Hallsnet: Cardiff Met was nominated for a Times Higher 
Education Leadership and Management Award for 
migrating the provision of IT services to all students in 
halls of residence from an externally sourced provider 
to the internal IT department.  

 Metflix: A series of instructional bite-sized videos was 
created to help students use key services and 
resources. The Metflix project was nominated for the 
CADARN Educational Media Awards in the category of 
Best External Entry.  

 Personalised Student Timetables: Having been initially 
trialled in 2015/16, with 91% of students finding this 
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‘extremely’ or ‘very useful’, this development was fully 
implemented in 2017. 

 

3.  How will Cardiff Metropolitan University strengthen the employability of Welsh graduates?  
 

Activity:  The University will:  

 provide access to job opportunities, careers planning, 
events, resources and training/workshops for 
students and recent graduates.  

 develop and implement institutional-wide approaches 
to the recording of curricula and non-curricula 
student activity such as the Personal Development 
Planning and the Higher Education Achievement 
Record to enhance the ability of students to prepare 
for employment.  

 further embed employability skills, aptitudes and 
experiences within curricula and programmes through 
annual and periodic review, where appropriate using 
stakeholder/employers in review and design 
processes.  

 provide accredited and non-accredited continuing 
professional development in response to employer 
and market needs.  

 use its alumni network to provide mentoring and 
networking opportunities for student, guest lectures, 
work placements and graduate recruitment 
opportunities.  

 support initiatives and mechanisms that raise 
awareness and develop entrepreneurship amongst 
students, including the operation of a Student 
Entrepreneurship Centre that provides students and 
graduates with the skills and know-how to develop 
and launch a business or social enterprise.  

 provide the Cardiff Met Student Union with funding to 
support the quality and scope of activities that 
promote employability such as student volunteering 
and the operation of its Cardiff Met Award.  

 

Target  Related targets in Annex B, Table G: Refs 12, 13, 14, 17 

Case 
Study:  

The Students’ Union Cardiff Met Award is in its 5th year 
and, over time, has developed to support students to build 
skills, experience, confidence and a network of peers and 
experts.  
Upon successful application to the award students must 
complete 100 hours of work experience or volunteering. 
They must also engage in 5 workshops, complete 2 
reflective reports and deliver a final presentation at their 
award interview. Throughout the award students are 
supported and their progress monitored by the SU’s 
Student Advisor and Achievement Coordinator.  
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4.  How will Cardiff Metropolitan University promote Welsh Higher Education more effectively 
internationally?  

 

Activity:  The University will:  

 invest in leadership roles within each of its academic 
Schools to accelerate the internationalisation of 
curricula and embedding of education for sustainable 
education and global citizenship within courses.  

 establish ‘Global Academies’ which will develop existing 
research strengths and new opportunities to deliver 
high-impact interdisciplinary and international research 
and postgraduate opportunities.  

 grow the volume, quality, value and impact of research 
and innovation activities.  

 develop and engage in projects designed to foster 
better understanding between universities and 
facilitate the exchange of students, researchers and 
academic and administrative staff from EU countries 
and the Middle-East. This activity will be funded from 
other sources (i.e. the costs do not contribute to the 
Fee and Access Plan investment total).  

 engage in a range of EU and non EU funded projects 
intended to build capacity in developing countries 
whilst raising awareness of Welsh Higher Education.  

 Run an ‘international week’ project inviting TNE and 
European mobility partners students to participate in a 
campus based project with Cardiff Met campus 
students (see below). 

 GWD: We are pleased to support the Global Wales 
Discover initiative funded by Welsh Government and 
the British Council. This scheme will allow our students 
to participate in short duration study or work 
placements all over the world, providing valuable 
experience.  

 

Target  Related targets in Annex B, Table G: Refs 15, 16 

Case 
Study:  

International Week: Each year the University invites students 
from its European and Global partner institutions to attend a 
week long residential on campus to participate in a HE 
project run by Cardiff Met staff. Our partnership office 
supplement the academic work with social activities during 
the week. Cardiff Met students are invited to participate in 
the project during their holiday time. It has been 
encouraging to see some of these students realising the 
value of mobility following this opportunity and taking part in 
Erasmus placements the following year. For a simple project, 
the benefits to all those involved have been very 
encouraging. 
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5.  How will Cardiff Metropolitan University deliver sustainable Higher Education?  

 

Activity:  The University will:  

 maintain a prudent Financial Strategy which takes 
into account medium and long-term investment and 
balances them with short-term resource needs.  

 maintain a comprehensive Risk Management 
Framework with a particular emphasis on Financial 
and Strategic risk.  

Target  Related targets in Annex B, Table G: Refs 17 

 
 

 
6.  How will Cardiff Metropolitan University raise awareness of the value of Higher Education to potential 

students?  
 

Activity:  The University will:  

 raise awareness of Higher Education and its activities to 
potential learning through a number of mechanisms 
including alumni relations, marketing activity, media 
relations, social media and its website.  

 continue developing and strengthening its long-
standing strategic partnerships with Bridgend and 
CAVC further education colleges  

 subscribe to organisations that raise awareness of the 
benefits and impact of Higher Education including 
through the Conversation Trust (UK) Ltd.  

 

Target  Related targets in Annex B, Table G: Refs 13, 14, 18 

Case 
Study:  

Cardiff Met, via Sport Cardiff, has established the 
#INNERSTRENGTH programme as a response to the Girls 
Together campaign. Designed to provide schoolgirls with 
the information and skills to respond to media-led peer 
pressure regarding weight and self-image, the programme 
is a 10-week intervention offering participants, referred 
from Cardiff schools one session a week via outreach. Each 
session comprises of 1 hour focusing on physical activity 
and introducing girls to different classes and gym activities 
with a 2nd hour focusing on improving health and 
wellbeing through theory based workshops. Currently run 
as a pilot in the east of the city the University plans to work 
with partners, including the Cardiff & Vale Health Board, to 
extend provision across the City.  
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Rationale for the Targeting of Investment  
121. Cardiff Metropolitan University commits to investing a minimum of 16.5% (estimated £11.3M) of its total 

fee income derived from home/EU full-time undergraduate and PGCE students on equality of opportunity 
and the promotion of Higher Education.  

 
122. A significant proportion of the provision described in this Plan will be fully-funded from this investment 

including all elements relating to equality of opportunity. Some measures and provision related to the 
promotion of Higher Education are part-funded from Fee and Access Plan investment and part-funded 
from other sources such as part-time, postgraduate, overseas student fees, transnational education, 
profits arising from commercial services, external grants, and sponsorship.  

 
123. Provision and measures that are part-funded from Fee and Access Plan investment are restricted to the 

promotion of Higher Education and include: the development of learning analytics; internationalisation 
of the curriculum; and the enhancement of academic, social, sport, recreational and residential facilities. 
There are also a limited number of measures and provision which are not funded through Fee and Access 
Plan investment but which nevertheless contribute to equality of opportunity and the promotion of 
Higher Education. These include, for example, the University’s delivery of transnational education, an 
activity which contributes significantly to enhancing the internationalisation of the University and 
providing new opportunities for learners to participate in overseas mobility projects.  

 
124. In calculating planned investment the University has, in common with other providers, sought to arrive 

at a reasonable position through differentiating between activities that are provided with the primary 
purpose of supporting underrepresented groups and those which make a contribution to this purpose. 
Consequently, all costs associated with activities undertaken with the primary purpose of raising 
aspiration, facilitating entry and supporting the retention and successful completion of those from 
underrepresented groups are accounted for as Fee and Access Plan investment. Activities which make a 
contribution to supporting the objectives of raising aspiration, facilitating entry and supporting the 
retention and successful completion of those from underrepresented groups are accounted for in 
accordance with the proportion of underrepresented students in the University’s total student 
population.  

 
125. The University seeks to achieve maximum impact from the resources it commits through the Fee and 

Access Plan, consequently its approach is informed by regular critical review of the impact of its activities. 
The lessons learned through this review process, taken in context of regular analysis of groups under-
represented in Higher Education, enable the University to adjust the level of funding assigned to each 
category of provision according to identified need. This process is designed to be evolutionary, taking into 
account patterns of activity, and, consequently, levels of investment remain relatively stable year-on-
year.  
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Monitoring and evaluating fee and access plans  
126. The Board of Governors is responsible for approving the Fee and Access Plan and evaluating delivery. The 

Board also approves the fee levels annually with the University executive. The Strategic Planning and 
Performance Committee (a sub-committee of the Board of Governors) receives information on 
performance against Fee and Access Plan objectives targets and investment commitments in the spring 
of each year. Both reports are provided to the Board of Governors, which also receives risk management 
reports on a termly basis. Progress and performance information are also shared with appropriate 
academic and management committees prior to Governor-level scrutiny. Students are represented on 
the Board of Governors by the Students Union.  

 
127. As the Fee and Access Plan is linked and aligned with University strategies, all items of work have owners 

that provide feedback and updates on activity and progress through the internal framework including the 
ongoing review of strategic priorities, Management Board, Academic Board, planning rounds, risk 
management and departmental review. Such updates inform any interventions required and escalate 
where necessary. This process works through the tessellation of targets enshrined within the Fee and 
Access Plan within the measures of success monitored by the University – thus ensuring continuous senior 
management oversight of targets at our governance committees. 

 
128.  Fee levels are set in accordance with the Fee and Access Plan commitments, and monitored internally.  
 
129. Our targets remain SMART, giving us the opportunity for evaluation of progress of initiatives as well as 

developing good practice and ensuring we learn lessons that could benefit other projects. The evaluation 
process is an iterative one, which will improve with time.  

 

Strategic Review and Evaluation 

130. The letter from HEFCW approving the University’s 2019/20 Fee and Access Plan asks that further 
information be provided on how evaluation outcomes will improve the Fee and Access plan.  This chimes 
with the University’s own recognition that while good activities are undertaken and immediate feedback 
is positive, it is not yet carrying out the evidence and data-driven evaluation that could directly link 
investment to outcomes and inform improvement and enhancement.  

 
131. The current work, through JISC, on data analytics to support student engagement shows that the 

University has the capability to undertake analysis and evaluation of this kind and plans for the 
development of the University Secretariat will bring together strategy, planning, data and analysis, 
alongside compliance, risk and governance. 

 
132. The University reviews its Measures of Success regularly and many of these indicators align with the 

targets of the Fee and Access Plan and the HEFCW National Measures. The table in the Appendix to this 
section of the Fee and Access Plan shows this alignment and has been provided in place of the table in 
Annex Ai as it covers alignment to the Welsh Government objectives in relation to equality of opportunity 
and the promotion of Higher Education. 

 
133. In preparing the 2017/18 evaluation, some analysis has been undertaken regarding disappointing figures 

for retention, NSS10 outcomes and part-time recruitment. This has indicated the direction of travel to 
providing detailed analyses to inform future evaluation, most imminently of the 2018/19 Fee and Access 
Plan.  

 

                                                        
10 National Student Survey 
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134. The University is encouraged by its good performance on intake profiles and employment outcomes. 
 
135. The University will continue to evaluate the effectiveness of activities and take account of published 

studies to establish the detailed programme of activities that will take place in 2019/20 and in 2020/21, 
the latter programme relating to the period covered by this Fee and Access Plan.  There are opportunities 
to learn from both England and Scotland in their recent publications on effective approaches to widening 
access as all face the same challenges around ‘what works’. 
 

136. Cognisant of the Wiserd (2016) Widening Access to Higher Education Evaluation Guidance, the initiatives 
described in this plan will be reviewed through both process and outcome evaluation. This dual approach 
has been more prevalent in our consideration of outreach activities than our evaluation of interventions 
for student success post-enrolment and we plan to extend this binary review to all activity in the 2020/21 
plan. Previously, student experiential evaluation might perhaps have been more regularly considered in 
output evaluation. There is some ethical challenge in adopting a control group approach within this, and 
we therefore will be using historic comparison, and initiative comparison to identify the prioritisation of 
most effective intervention for future cohorts. However, we will continue to co-opt existing 
administrative data within output evaluation to reduce bureaucracies within the evaluative process. 

 
137. The evaluation of the 2017/18 Plan highlighted the underspend in hardship funding but it has been 

decided to keep it at this level in the 2020/21 Plan and to focus on better promotion and an increase in 
spending on financial advice.  

 
138. Table B in Annex B to this Fee and Access Plan shows other changes in the balance of expenditure, for 

example a significant increase for engagement, noting the points above about the University’s focus on 
engagement and student experience to support retention, progression and student success. 

 
139. In conclusion, the University recognises the need to develop its capability and processes to undertake 

effective evaluation of its services and activities and intends to develop a centralised facility to provide 
the data and analytical expertise and to align it with an enhanced strategic planning capability.  An early 
task for this centralised team in the preparation of the 2021-22 Fee and Access Plan will be to reconsider 
the University’s targets and their alignment to the University’s objectives for equality of opportunity and 
promotion of Higher Education. 


