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PRINCE2® is a registened trade mark of AXELOS Limited,
used under permission of AXELOS Limited.
All rights reserved

The Swirl™ is a registered trade mark of AXELOS Limited,
used under permission of AXELOS Limited.
All rights reserved.
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'y “Everything about this course was just

Niza excellent. Especially the venue, catering,
training room and facilities.”
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gﬁ i.. - / a Yo ™ “Fantastic trainer, fantastic venue, high
'-J .’ ; il level of comradeship, I'd highly
~ S N recommend this course.”
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PRINCE2® (PRojects IN Controlled Environments) is a
process-based method for effective management.
PRINCE2® provides an easily tailored and scaleable
project management methodology for all types of

projects. PRINCE2® describes procedures how to design,
supervise and evaluate a project, how to coordinate
people, resources and activities and what to do if the
project has to be adjusted if it doesn't progress as
planned.

What is this course about?

The course will help those running projects of any size in any environment to
effectively deliver what is required appropriately managing the costs, timescales,
quality, scope, risks and benefits. The course will provide participants with a
complete and practical understanding of the PRINCE2® management method.

Who is the course for?

* Project Support staff * Middle/Senior Managers
* Project Managers * Directors/Executives of projects.

What are the learning objectives?

* Understand the relationships between the roles, management products,
principles, themes, techniques and processes

* Be able to apply the principles, themes and processes to a project

* Be able to create and assess management products.

What are the benefits?

* Gain a recognised industry standard qualification
» Commercial edge over others

* Increases employability

* Broadens skills base.

The PRINCE2® Foundation and Practitioner
course is an intensive, interactive training
programme over 5 days leading to
Practitioner accreditation on successful To book a place or for
exam completion. Participants are further details:
expected to complete pre-course study '_
and self-study in the evenings during the % csm-enterprise

course. Acardiffmet.ac.uk
. 029 2041 6414

Cost includes tuition course materials,
pre-course workbook, PRINCE2® manual,
exam fees, lunch, refreshments and
onsite parking.

cardiffmet.ac.uk

Book now for:

Monday, 16th January - Friday, 20th January 2017

Monday, 8th May - Friday, 12th May 2017

Friday, 26th May - Sunday, 28th May 2017 (Foundation weekend)
Saturday, 3rd June - Sunday, 4th June 2017 (Practitioner weekend)
Monday, 4th September - Friday, 8th September 2017

Monday, 13th November - Friday, 17th November 2017
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